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Our people are the key
to our success

Dear partners, dear friends,
Recognising that corporate responsibility is a fundamental pillar inextricably linked to our strategic planning,
we issued the fifth consecutive Sustainable Development Report according to the new GRI Standards, ISO
26000 and in line with the UN Sustainable Development Goals.
Our vision is to create value for human nutrition. To be able to achieve this goal, we produce and market
quality and innovative raw materials, and offer high level services in the food market. Showing respect for our
three centuries-old tradition, we are committed to paving new ways and developing our company, as well as
to creating value for our customers, our employees, our shareholders and society in general. Our aim is to
be the leading company in our field in the south-eastern Europe, while boosting our export orientation and
demonstrating environmental and social responsibility. We integrate sustainable development principles in
our daily operations and, through a number of specific short- and long-term goals, we seek to succeed in our
mission.
Reading this report, anyone can see that in 2018 we have come a long way toward achieving our goals in the
context of our strategic priorities. For the first time after 11 years, our company is once again expanding its
operations abroad as we purchased a modern mill in Bulgaria which enables us to establish our presence steadily
in the markets of Bulgaria and Romania. Meanwhile, the absorption of Kenfood by our subsidiary Nutribakes
was completed while we purchased a new warehouse in Mandra, Attica, with a view to providing better services
to our customers in Attica and South Greece. For yet another year, together with our employees, we carried
out intensive and meaningful activities, created nine new products, participated in local and international food
exhibitions and supported society and the environment with high-impact actions. In addition, after a year of
labour, the Loulis Museum opened again its doors, fully restored with an extensive training programme, while
we also enhanced the level and depth of the Greek Baking School's curricula.
I am very optimistic about the future of Loulis Mills as our continuous investments have enabled us to rank
at the top of the Greek flour industry in terms of milling, sales and technology, thus being more competitive
and flexible, offering top quality products in the market and, most of all, benefiting from an outstanding and
competent group of people leading the company through its next steps with drive and optimism.

Nikos Loulis
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Our achievements in 2018
COMMUNITIES

››Redesign and operation of the Loulis Museum
››Loulis Mills supports the NGOs "Ark of the World"
and "BOROUME"

››Support to 195 NGOs
››Organisation of a workshop on food waste
››Support to persons affected by fire
››The Greek BakingSchool continues its operation
››New educational programme on food waste and nutrition

We pursue
the development and
growth of Loulis Mills

at the Loulis Museum
››Improvement works and donation of playground equipment
to the nursery school of Almyros Municipality
ECONOMY - MARKET

Dear readers,

››Creation of new products:
››4 professional - 2 consumer - 3 Easy Bake products
››Mentors at the 1st Business Idea Competition
››Support to 2 research programmes
››Contract Farming Programme
››Acquisition of a Mill in Bulgaria
››Absorption of Kenfood by Loulis Mills subsidiary Nutribakes
››Acquisition of a new warehouse in Mandra, Attica

It is our great pleasure to present our fifth consecutive Sustainable Development Report which confirms Loulis
Mills commitments to all our stakeholders and the environment.
This report describes the responsible business practices implemented with a view to leaving behind, each year
of our operation, a positive footprint in the environment, society and economy. We assess these results on a
daily basis, and they are the basis we use to define our strategy. It is our unwavering wish and obligation to
make sure at all times that we mitigate any negative impacts from our operations, while increasing all positive
impacts.
This year, we defined our short-term strategic priorities on which our company will focus over the next two
years, investing time, energy and resources to fulfil our mission as best as we can. Other than the environment,
these priorities include empowerment of our people, product excellence, technological developments, new
ideas, focus on customers, operational efficiency, boosting of our international operations and corporate
responsibility.

HUMAN RESOURCES

››68% of Loulis Mills employees are recruited from the local

communities where the company operates (Attica, Magnesia
and Thiva)
››Company-provided group medical care scheme
››2.887 training hours for Loulis Mills employees
››Organisation of the 4th volunteer week and voluntary
blood donation - blood bank
››35 new hires

It has been years that our company is preoccupied with the climate change which is now widely felt. It is
a phenomenon that constitutes an imminent threat to crops and, therefore, is directly associated with our
raw material, i.e. wheat. Over the last 40 years, Loulis Mills has been monitoring and implementing advanced
environmental practices. It is imperative that we all take further ardent environmental protection actions. It is
our obligation to grow and prosper without jeopardising the future of the generations to come. This is why we
set every year environmental goals and make our best to achieve them.
We kindly ask you to read the 2018 Sustainable Development Report and find out about all the actions we
have carried out for society, the environment, our people and the economy, all the goals we had set for the
sustainable development of Loulis Mills and assess our performance over the previous year. We undertake
to intensify our efforts in order to continue our positive performance in relation to the goals defined and
constantly develop our lasting goals until they are successfully accomplished.
We hope you will enjoy reading our report.
Olga Manou

ENVIRONMENT

››Implementation of a marine anti-pollution approved plan*
››10 staff training courses and drills on environmental issues*
››Zero waste of any type due to recycling
››Preventive checks and measurements to explore points in
need of energy improvement - efficiency*

››Tree plantation in the grove of the Municipality of Keratsini
* for the Sourpi plant
6
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LOULIS MILLS AT A GLANCE

of history,
tradition and
237 years
creation
of millers
7 generations

To create value for human nutrition.

GRI 102-16

VALUES

Quality

Passion

Service

Improvement

Respect

Growth

in the flour
professionals' Greek
24% share
market

28%

share of
consumer
products
(value share)

OUR
CUSTOMERS
AND OUR
SUPPLIERS

departments, and
experimental bakeries

rooms
for customer education
3 demonstration

5.000

customers of
professional flours
EXPORTS

4.481

170

types of flour
and semolina

countries
Albania,
13 (Jordan,
Bulgaria, Egypt,

A country-wide sales network
An exports department serving
all other countries
Technical advisors providing support
to our customers
Training to customers through
specialised seminars
Tailor-made products for each
special need of our customers

Milling products

8

9 production lines
1 pilot organic mill
quality
assurance, quality
4 state-of-the-art
control and R&D

suppliers

OUR
SERVICES

GRI 102-9

3 grain milling plants
1 blend production unit
distribution
owned
2 privatelycentres
5
ports

- Loulis Mills
237 employees
- Loulis Group
282 employees

1.500 tons per 24 hours
To produce and market quality and innovative raw
materials, as well as offer high level services to the
food market.
Showing respect for our three centuries-old
tradition, we are committed to paving new ways
and developing our company, as well as to creating
value for our customers, our employees, our
shareholders and society in general.
Our aim is to be the leading company in our field
in the south-eastern Europe, while boosting our
export orientation and demonstrating environmental
and social responsibility.

GRI 102-7

OUR
PRODUCTION
FACILITIES

OUR
PRODUCTION
AND ACTIVITY

MISSION

GRI 102-4

OUR
PEOPLE

OUR
HISTORY

VISION

GRI 102-2

Montenegro,
Lebanon, the
Netherlands, Cyprus,
Sweden, Russia,
Sudan, Kazakhstan,
Bosnia)

OUR
PRODUCTS

Consumer products

750

bakery &
confectionery mixes

20

types of flour
in package

19

ready consumer
mixes

16

consumer
mixes
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OUR FACILITIES

SOURPI
>> 7 production lines with a milling capacity
of 1.100 tons/24 hours
>>5.000-ton flour silo
>>55.000-ton grain silo
>>300 ton by-product silo
>> Traditional stone mill
>> Pilot organic mill
>> Ultra-modern Quality Assurance, Quality Control
and Research & Development Departments,
supported by a fully fitted out Pilot Bakery
>> Flat warehouses with a capacity of 3.000 tons
>> Privately-owned port for simultaneous loading
& unloading operations on board 4 ships,
300 tons/hour

Loulis Millis currently operates in Greece
through two state-of-the-art production plants,
strategically located at Sourpi, Magnesia, and
Keratsini, Attica, enabling us to provide services
promptly across Greece. Meanwhile, through
Kenfood, the company operates in the field of raw
materials, and bakery and confectionery mixes.
The Kenfood production plant is located at Thiva,
Viotia.
In 2018, the company acquired a new plant - mill
at Toshevo, Bulgaria, which includes a distribution
centre providing services to customers from northeastern Bulgaria.

The company owns 4 distribution centres in Greece,
which make up an excellent network, with product
distribution points at every 200 - 250 km:
Mandra, Attica
Kalochori, Thessaloniki
Podochori, Kavala
Sourpi, Magnesia
The distribution centres have obtained all necessary
operating certificates (HACCP and ISO) and meet the
most rigorous specifications of product storage and
distribution.

KERATSINI

Loulis Mills is ranked at the top of the Greek
flour industry in terms of milling,
sales, technology and service

>> 1 production line with a milling capacity
of 300 tons/24 hours
>>3.500-ton flour silo
>>20.000-ton grain silo
>>350ton by-product silo
>> Ultra-modern Quality Assurance and Quality
Control Departments, supported by a fully
fitted out Pilot Bakery
>> Privately-owned port with a grain logistics
capacity of 150 tons/hour

Plant &
distribution
centre
Toshevo,
Bulgaria

Plant &
distribution
centre
Sourpi,
Magnesia

Distribution
centre at
Podochori,
Kavala
Distribution centre
at Kalochori,
Thessaloniki

Thiva plant Kenfood
THIVA
>> 7 production lines with a capacity of 40 tons/24 hours
>> Quality Control Department
>> Fully fitted out Pilot Bakery
>> R&D Department
>> 1 packaging machine
>> 1.500 m2 constant-temperature storage area
10

BULGARIA
>>430-ton flour silo
>>9.000-ton grain silo
>>100-ton bran silo
>> Ultra-modern Quality Assurance
and Quality Control Department
>> Flat warehouses with a storage capacity
of over 750 tons

Distribution
centre at
Mandra,
Attica

Plant at
Keratsini,
Attica
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CORPORATE GOVERNANCE

GRI 102-18

GRI 102-19

GRI 102-22

GRI 102-23

GRI 102-25

GRI 102-33

Loulis Mills S.A. is committed to adhering to corporate governance standards. The Company
implements the principles specified in the Corporate Governance Code adopted by the
Hellenic Federation of Enterprises (SEV) with some deviations, but always in accordance
with applicable laws. The code is available on the following website:
http://www.helex.gr/el/web/guest/esed-hellenic-cgc.

AVOIDING CONFLICTS OF INTEREST
Loulis Mills S.A. puts in place special identification and monitoring measures to ensure that all conflicts of interest
are avoided at the level of Board Directors as well as executive and other employee level. Further information
about how to avoid conflicts of interest is presented in the 2018 Annual Financial Report of the Company
(http://www.loulisgroup.com/ gr/investor-relations/financialstatements).

GRI 102-16

CODE OF CONDUCT

Key Governance Bodies
General Meeting of Shareholders
The General Meeting of shareholders also functions as a direct communication channel between shareholders
and Company Management. The Ordinary General Meeting that took place on 13.6.2017 elected a new Board of
Directors and a new three-member Audit Committee with a 4-year term in office, which will expire in 2021.
Board of Directors
The Board consists of 6 members in total (3 executive, 1 non-executive and 2 independent non-executive
directors) with a 4-year term in office, as required by Law 3016/2002 as a public limited company whose shares
are listed on the Athens Exchange.
Key Audit Bodies

Loulis Mills' Code of Conduct describes in detail what we await and expect from all our employees and partners
at all management levels. This means seizing all emerging opportunities and developing new business activities
consistent with our corporate culture and principles in a spirit of fairness and integrity, complying with public laws
and the Code which helps and guides all employees and partners in their efforts to identify challenges and deal
with them confidently. For its part, Loulis Mills is morally obliged to promote not only its own but also its partners'
progress and prosperity.
The Code of Conduct is available on the corporate website (https:/www.loulismills.gr/kodikas-deontologias) with
the Human Resources Manager of Loulis Mills being responsible for its application.

GRI 102-12

ACTIVE ENGAGEMENT

GRI 102-13

Audit Committee
ThisCommitteebriefstheBoardofDirectorsatregularintervalsabouthowtheCompany’sbylawsarebeingimplemented
being competent, among others, for monitoring financial reporting, the effective operation of the internal audit system
and risk management system, as well as for monitoring the sound operation of the Company's internal auditor unit.
For more information about the governance bodies (roles, competencies), please see the company's 2018
Annual Financial Report (https://www.loulismills.gr/oikonomika-stoicheia#2018), which also includes brief CVs
of the Board members. The Company has put in place a relevant procedure to ensure that when necessary
the Company’s Quality, Environment, Health and Safety and HR Managers may directly report to the Board of
Directors about issues of concern to them. Its organisational structure, which is defined by explicit competencies,
areas of responsibility and objectives for each Division, aims to ensure Loulis Mills' effective and transparent
operation.

Line-up of the Board of Directors
Name-Surname

Post

Role

Gender

Age Range
(<30, 30-50, 50<)

Nikolaos Loulis

Chairman of the Board

Executive Director

Male

30-50

Nikolaos Fotopoulos

Vice Chairman of the
Board

Executive Director

Male

>50

Konstantinos Dimopoulos

Member of the Board

Executive Director

Male

>50

Khadim Aldarei

Member of the Board

Non-executive Director

Male

30-50

George Mourelatos

Member of the Board

Independent Non-executive
Male
Director

>50

Dr Andreas Koutoupis

Member of the Board

Independent Non-executive
Male
Director

30-50

As an active member of the
Greek business community
and Greek food industry,
Loulis Mills believes its
affiliation to the following
bodies and associations is of
strategic importance:

Hellenic Federation
of Enterprises (SEV)
Greek Flour Millers
Association (GFMA)

Federation of Hellenic
Food Industries (SEVT)

Association of Industries
in Thessaly and Central
Greece (SVTHKE)

Union of Listed Companies
(ULC)
Magnesia Chamber of
Commerce & Industry

CSR Hellas
12
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CONFERENCES AND AWARDS
2ο Sustainable Talks | The 2nd consecutive Sustainable Talks, hosted by
the Greek-American Chamber of Commerce, was held on 22 November
at the premises of Loulis Mills in Keratsini, focusing on food waste The
key speakers at the event were Mr Alexander Theodoridis, co-founder
of the NGO "Boroume" and Mr Dimitris Nentas, Operations Manager of
the "Food Bank" with Mr Nikos Loulis as the opening speaker. The 2nd
Sustainable Talks welcomed several representatives from different sectors
of the Greek market, mainly from the food sector, who were actively
involved in the conference. The 2nd Sustainable Talks aimed at presenting
the food waste phenomenon in Greece, how the NGOs "Boroume" and
"Food Bank" operate, as well as their individual goals and achievements
to date.

"FMCG in Action" conference | The "FMCG in Action" conference was held
on 24 January 2018, at the Maroussi Plaza Auditorium with the presentation
title: "Brands’ response to consumer requirements". Mr Panagiotis
Alexandropoulos, Sales Manager of St. George Mills consumer products,
addressed the conference.

Exhibition: "160 years, Made in Greece" | The opening ceremony of the
exhibition "160 years, Made in Greece" held on 18 January 2018 at the
Technopolis venue of the City of Athens was crowned with success. Loulis
Mills participated in the exhibition by lending exhibits from the Loulis
Museum and the company's historical archives such as a farinograph, a
chemistry machine dating back to the '60s, as well as audiovisual material
and photographs.

Workshop: "Bio economy and Sustainability Business Models for Growth
Academia invites the Industry to discuss the future" | On 14 May 2018,
Loulis Mills participated in a one-day meeting held at the University of
Piraeus, in collaboration with the CSE Centre for Sustainability, with the
participation of representatives from Greek enterprises who spoke about
the new emerging field of eco-economy and the potential to promote new
business models and a new growth national strategy. The environmental
strategy of Loulis Mills was presented by the Sourpi plant Manager, Mr
Leonidas Kozanitis.
1st Business Idea Competition of the Athens University of Agriculture |
The 1st Business Idea Competition organised by the Athens University of
Agriculture was successfully completed on 22 May 2018, with substantial
assistance from Loulis Mills. Some of its executives collaborated as mentors
with one of the participating groups of students, named ELLINFOOD,
the deputy rector and certain University professors to assist in the
preparation of innovative business plans. The 1st winning group with Mr
George Karpouzas, one of Loulis Mills' mentors, was awarded a cash prize
sponsored by the Athens Stock Exchange. The prizes were presented by
Mr Sokratis Lazarides, Managing Director of the Athens Stock Exchange.
14

ICAP Group - "TRUE LEADERS" awards | On Thursday, 20 December
2018, Loulis Mills received a "True Leaders" award by ICAP for the fourth
consecutive year. For the 8th consecutive year, ICAP Group, the only
company recognised as a Credit Rating Agency by the Hellenic Capital
Market Commission and the European Securities and Markets Authority
(ESMA), awarded the 61 leading companies and 9 leading groups that meet
four measurable and objective criteria, based on their published results.
The prestigious ceremony was held in the Divani Caravel Athens Hotel and
was attended by 300 top executives of the Greek market. The enterprises
that were awarded deserve our congratulations as they satisfied multiple
and difficult criteria, all at the same time, in an overall adverse economic
environment for Greek economy. The award was received by Mr Nikos
Fotopoulos, Chief Executive Officer of Loulis Mills.

"Together for Children" award | For yet another year, on 24 January 2018
the Association "Together for Children" held its awards ceremony at the
Benaki Museum to those who make a voluntary contribution to society
and supported the Association's work. Our company was honoured for its
generous support to the Association's work and the award was received
by Mr Nikos Fotopoulos, Chief Executive Officer of Loulis Mills.

1st ATHEX SMALL CAP Conference - Loulis Mills | The Athens Hellenic
Exchanges Group organised the 1st Annual SMALL CAP CONFERENCE,
which was held on 16-17 October 2018 at the premises of the Stock
Exchange, where the Chairman of Loulis Mills, Mr Nikos Loulis, together
with the Chief Executive Officer, Mr Nikos Fotopoulos, and KENFOOD CEO,
Mr Giannis Louloudakis, made detailed presentations of Loulis Mills SA.
The conference enabled 14 companies listed on Athens Stock Exchange
to present their business profiles and outlook to institutional investors,
financial analysts and other market professionals.

Innovation Award | On 21 March 2018, Loulis Mills was awarded at the
Wyndham Grand Athens Hotel for its innovative entrepreneurship among
other major and most dynamic Greek export groups during the annual
Forum of Business Excellence for an extrovert Greece.

Honorary degree by the Kalamafka Cultural Association | On 29 July 2018,
the Cultural Association of Kalamafka, Ierapetra, Crete and the Mayor, Mr
Theodosios Kalantzakos, presented a HONORARY AWARD to Ms Olga
Manou, Manager of the Loulis Museum, for its innovative educational
programmes, social work and support offered to the revival of Threshing
festivities, held each year by the Association.
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Our approach to Sustainable
Development

The key pillars of our strategy are:
OUR PRODUCTS
GRI 102-19

CORPORATE RESPONSIBILITY
AND SUSTAINABLE DEVELOPMENT

GRI 102-20

At Loulis Mills, we have established
administrative and organisational
structures to ensure the comprehensive and consistent management of Corporate Responsibility
and Sustainable Development matters (see figure below). The Corporate Responsibility and Communication Manager is responsible for
managing Corporate Responsibility and Sustainable Development
matters while a CSR Team composed of executives from all company Divisions and Departments
has been established.

Level

GRI 102-29

››We provide and market healthy and nutritious products of top and consistent quality,
at affordable prices.
››We provide our excellent and customised services to our customers and partners.
››We ponder over all possibilities open to our company for growth and sales increase
in Greece and foreign markets, and implement those which are business opportunities
for Loulis Mills.

Role

OUR PEOPLE
Board of
Directors

Senior
Management

Chairman Chief
Executive Officer

Corporate
Responsibility
Manager

››We take care of our people and see to maintaining a pleasant and safe workplace while
ensuring the personal and professional development of each employee separately.

››We provide opportunities for training, development and improvement.
››We provide various benefits on a voluntary basis.
››We focus on enhancing team and cooperation spirit.
››We support those in need.
››We take steps to provide equal opportunities to all.
››We wish to be a highly preferred company by both existing and future employees
and seek to attract competent and skilled individuals.

Various departments
/ Divisions

CSR
Team

OUR PLANET

››Over time, we have made systematic efforts to limit the environmental impact

STRATEGY, RISKS AND OPPORTUNITIES

GRI 102-11

GRI 102-15

GRI 102-30

GRI 201-2

Our strategic goal is to make our corporate name the byword for quality, health and safety, innovative products,
as well as for customised service and the creation of added value. Our business strategy focuses on sustainable
entrepreneurship: we identify and manage the impacts arising from our operations on the environment, society
and economy and we seek to reduce negative impacts and increase positive ones. To this vein, we designed
and implemented a specific Corporate Responsibility and Sustainable Development strategy, which is directly
associated and interacts with our Company's Business Strategy. Its results are continuously assessed and
reviewed on an annual basis while updated with new data on the company and the new trends in the markets
where we operate.

of our operations through investments and targeted procedures.

››We focus on the efficient use of energy in our production process.
››We reduce nuisance in the local areas where we operate.
››We implement an Environmental Management System.
››We have put in place dry cleaning technologies which result in zero waste production.
››We recycle throughout all production and maintenance sectors by 90%.

OUR LOCAL COMMUNITIES

››Our cooperation with local communities in the areas where we operate is a key pillar
of our mindset.

››We give priority to local communities when it comes to new hires.
››We support local authorities and organisations in meeting their different needs.
››We create infrastructures and contribute to economic growth.
››We take steps to minimise any impact on the natural environment.
››We fully comply with laws and regulations and, where possible, exceed minimum
requirements.

16
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Risks
Loulis Mills constantly strives to ensure its sustainability
and, after carefully considering the environment in
which it operates, anticipates any potential risks and
takes steps to protect against them. The main risks to
which the company is exposed and which may arise
during the following fiscal year are as follows:
›› Credit risk
›› Liquidity risk
›› Interest rate fluctuation risk
›› Foreign exchange risk
›› Inventory risk
›› Raw material price volatility risk
›› Environmental risk
Risks are further detailed on pages 13-15 of
our 2018 Annual Financial Report. (Company website
www.loulismills.gr section: Investor Information/
Financial information/'18/Annual Financial Report as
at 31 December 2018)

Loulis Mills responds to these risks, on the one
hand, by adjusting the levels of raw materials held in
stock and, on the other hand, by hedging through
commodity derivatives exchanges, whenever possible.
Opportunities are managed accordingly, when this is
deemed possible and feasible.

Expectations

Channels & frequency

Our response

EMPLOYEES

›› Safe workplace
›› Equal opportunities
›› Respect for their rights
›› Competitive remuneration
›› Opportunities for development and
training

›› Intranet
›› HR Department
›› Open dialogue and frequent events
›› Annual newsletter
›› Annual Corporate Responsibility Report

Section "Caring for
our people", p. 48

›› To obtain products that adhere
to the highest quality and safety
standards on a constant basis
›› Competitive product prices
›› To provide top level support services
to customers

›› Annual customer surveys
›› Periodic visits by technical
assistance advisors
›› Sales force visits on a weekly basis
›› Participation in sectoral exhibitions
›› Annual newsletter
›› Annual Corporate Responsibility Report

Section "Responsibility
for our products and our
customers", p. 27

›› To be given employment opportunities
›› Corporate actions in issues of mutual
interest such as: environmental
protection, social solidarity etc.

›› Periodic meetings with local agencies
›› Annual newsletter
›› Annual Corporate Responsibility Report

Section "Caring
for our local and wider
community", p. 56

›› Steady and mutually beneficial
partnership
›› Timely payments
›› Merit-based management

›› Meetings with suppliers
›› Procurement department
›› Annual newsletter
›› Annual Corporate Responsibility Report

Section "Responsible
procurement", p. 38

›› To be informed about the company's
CSR actions
›› To be informed about any eventual
changes at operational or capital level
or about new products and services

›› Meetings with mass media
representatives

›› Company website:
www.loulismills.com
›› Corporate Responsibility
Annual Report
›› Press releases
›› Interviews and articles

282 employees
of Loulis Group
237 at Loulis Mills

Opportunities
Despite the difficulties, the current environment also
offers important opportunities. Our differentiation
through our products and services, operating in
foreign markets with new innovative and competitive
products as well as new production plants, growth in
the Greek market using the same or new products,
are some concrete opportunities for growth and
development. At the same time, the production of high
quality products, with respect for the environment,
and marketing of high nutritional value products
that support health and well-being represent, in
our opinion, major opportunities for our sector's
development in the near future.

Risks posed by climate change
Climate change is a fact and affects all areas around
the world. Some areas are now struck more frequently
by extreme weather conditions such as strong
rainfall or intense heat or drought. These impacts are
expected to be intensified over the decades to come
and are likely to pose risks to the development of
Loulis Mills' financials. More specifically, it is true that
these phenomena are expected to affect crops to an
increasingly higher extent and, by extension, our raw
materials, as the water cycle is disturbed and average
temperature is rising. In particular, the level of annual
crops and the setting up of global and/or European
stocks affect grain prices.

Our stakeholders

The company reinforced its production plants by
acquiring a new plant (mill) in General Toshevo,
north-eastern Bulgaria, which is a strategic move that
repositions the company on the business stage of
South-eastern Europe after 10 years. Moreover, Loulis
Mills acquired a ground-floor warehouse with a total
surface area of 2.250 m2 in the Municipality of MandraIdyllia which will contribute to the more effective
management of inventories and the provision of
better customer services, while helping the company
achieve its goals for continuous development and
improvement.

CUSTOMERS
5.000 bakers
135 Food industries/
small traders
3.500 points of sale for
consumer products
600 Nutribakes
customers

LOCAL
COMMUNITIES
Almyros
Volos
Keratsini
Thiva

SUPPLIERS
4.481 suppliers
in Greece
162 abroad

MASS MEDIA
The company has
open communication
channels with many
media representatives
at local and
international level.

CONSUMERS

›› Product quality and safety
›› To be provided with healthy and
nutritious products
›› Product variety meeting different needs
such as gluten-free flour
›› Explicit and honest information about
the company's products

›› Organisation of periodic events
›› Through daily visits at the Museum
›› Market surveys
›› Brochures
›› Product labels
›› Consumer hotline

Section "Responsibility
for our products and our
customers", p. 27
›› Corporate website:
www.loulismills.com

›› To receive timely and up-to-date
information about our company's
financial, environmental and social
performance

›› Periodic Meetings with Senior
Management
›› Annual Financial Report
›› Annual Corporate Responsibility Report
›› Annual newsletter

›› Press releases
›› Section "Financial
Information", p. 26

SHAREHOLDERS

›› Profitable business activities

3 shareholders in Loulis
Mills having more
than 5% while 25% of
shares is available for
trading on the Athens
Exchange.

›› Good social and environmental
performance

›› Annual General Meeting
›› Shareholder Department
›› Annual Financial Report
›› Annual Corporate Responsibility Report
›› Annual newsletter

›› Press releases
›› Sections "Corporate
Governance" and
"Financials", pp. 12,26

Anyone who enjoys the
products of Loulis Mills
throughout Greece

BANKS

STAKEHOLDERS

GRI 102-40

GRI 102-5

GRI 102-6

GRI 102-21

GRI 102-42

GRI 102-43

GRI 102-44

In the context of corporate responsibility strategy, Loulis Mills has developed synergies and
promotes dialogue among all stakeholders, namely those directly or indirectly affected by
our operations or those with a direct impact or effect on our sustainable development. More
specifically, our employees, customers, consumers, suppliers, shareholders, banks, local
communities where we operate, and mass media are our most important stakeholders groups.
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›› To be informed about financial,
environmental and social data

›› Corporate Responsibility and
Communication Department
›› Annual newsletter
›› Annual Corporate Responsibility Report

5 banks in Greece,
1 abroad

19
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MATERIAL TOPICS

GRI 102-29

GRI 102-46

GRI 102-47

GRI 102-49

Our goal is to substantially improve our company on a continuous basis. For this reason, accurately identifying
the material topics concerning our company's operations and the importance ascribed by our stakeholders to
these topics is the basis which guides our decision-making.
Analysing materiality is the cornerstone of a Sustainability Report in accordance with the Standards of Global
Reporting Initiative (GRI). No new materiality study was prepared during 2018. The Loulis Mills management
believes that there were no considerable changes in material topics, and focused on previous topics which were
validated in order to define and finalise the report contents in accordance with the principles of Completeness
and Stakeholder Inclusiveness.

HIGH

Classification of Loulis Mills' material topics

5

13
7
1

8

9

Boundary of material topics across value chain
Once our company's material topics were identified and prioritised, they were mapped so that their impact along
our value chain could be specified. Our company's value chain also includes the key functions involved before
and after our activities, as these are reflected on the following table in which the intensity of impacts is defined as
of low ( ), mediocre ( ), major/high ( ) importance.
BOUNDARY TO VALUE CHAIN
MATERIAL
TOPICS

Agriculture Suppliers

15

4

LINKING SDGS AND GRI
STANDARDS

GRI
INDICATOR

GRI 204-1

Procurement
practices (3)

GRI FP1
GRI FP2

Research &
Development (1)

Internal
indicator

Product quality
and protection
of consumer
safety (6)

GRI 416-1
GRI 416-2
GRI FP5
GRI 403-2
GRI 403-3
GRI 403-5
GRI 403-6
GRI 403-7
GRI 403-9
GRI 403-10

Product
labelling (8)

GRI 417-1
GRI 417-2

Human rights (7)

GRI 406-1

Labour/
management
relations (9)

GRI 401-1
GRI 402-1
GRI FP3

Responsible
marketing
communications
(10)

GRI 417-3

Employee
training (11)

GRI 404-1
GRI 404-2
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LOW

HIGH

Importance of economic, environmental and social impacts

ECONOMY

SOCIETY

1.Research and Development
2. Economic performance
3. Procurement practices
4. Support to small producers (contract farming)

5. Occupational health & safety
6. Product quality and protection of consumer
safety
7. Human rights
8. Product labelling
9. Labour/management relations
10. Responsible marketing communications
11. Employee training
12. Promotion of healthy food and lifestyle

ENVIRONMENT
13. Compliance with environmental legislation
14. Energy consumption
15. Gas emissions management
16. Management of impacts of transporting raw
materials and products

20

Transports
Customers/
Marketplace
II
Consumers

Support to small
producers (4)

14

LOW

Influence on stakeholder decisions

3
12

Company

GRI 201-1
GRI 201-2

Employee
Health
and Safety (5)

2

Transports
I

OUTSIDE OF GROUP

Economic
performance (2)

10
11

OUTSIDE ΤΗΕ GROUP

WITHIN ΤΗΕ
GROUP

Promotion of
healthy food
& lifestyle (12)

GRI FP6
GRI FP7

Energy
consumption
(14)

GRI 302-1
GRI 302-3
GRI 302-4

Gas emissions
management
(15)

GRI 305-1
GRI 305-2
GRI 305-4
GRI 305-5

Management
of impacts of
transporting raw
materials and
products (16)

Internal
indicator

Compliance with
environmental
legislation (13)

GRI 307-1
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GRI 102-44

CONTRIBUTION TO SUSTAINABLE DEVELOPMENT GOALS

GOALS FOR 2019

In our efforts over time to improve sustainability at both local and regional level, we are driven by the UN
Sustainable Development Goals (SDG΄s) and contribute to their achievement to the extent it is possible in line
with our operating segment.

Every year we set a numbers of improvement-related goals in all pillars of our business strategy and make our best
efforts to achieve as many as possible. The table below presents in detail our performance compared to 2018 goals
and our goals for 2019.
Goals for 2018

Performance in 2018

Goals for 2019

Kenfood: Increase market share by 10%

Yes (19% increase)

√

MARKET
Further increase

Organise 5 training seminars for bakers

4 seminars were organised

-

Organise 5 training courses

Create a new Easy Bake product

3 products were created

√

Create a new Easy Bake product

›› 4 new professional products were created
›› Organise 2nd Bread Festival in Volos
›› 8 recipe video series were created for
professionals - consumers
›› Continue to support those suffering
from coeliac disease

›› 4 new professional products were created
›› Conducted
›› 4 recipe video series were created
for professionals - consumers
›› Support to those suffering from coeliac disease

√
√
√

›› 3 new professional products were created
›› 4 recipe video series were created
for professionals - consumers
›› Continue to support those suffering
from coeliac disease

√

ENVIRONMENT1
Reduce pollutant emissions per production facility

Not achieved

Χ

Reduce pollutant emissions
per production facility

Investments in machinery and electronic equipment
to improve Health & Safety and reduce energy
consumption

An energy efficiency study was completed together
with energy saving studies which will lead to
the implementation of actions to ensure further
improvement of Health & Safety and reduction in
energy consumption.

√

Reduce energy consumption
per production facility

Increase new volunteers by 10%

Conducted

√

Increase new volunteers by 5%

Repeat the "social responsibility week" event

Conducted

√

Repeat the "social responsibility week"
event

›› Zero accidents
›› Evaluate and control implementation of
procedures applicable to Health & Safety

2 accidents (1 at Keratsini and 1 at Sourpi)

Χ

Zero serious accidents and control
implementation of procedures applicable to
Health & Safety

Organisation of 3 training seminars
on Health & Safety

10 training courses were organised

√

Organisation of 5 training seminars on
Health & Safety

Organise corporate events and increase
employees' team spirit in Volos and Keratsini

Conducted

√

Organise corporate events and increase
employees' team spirit in Volos and
Keratsini

HUMAN RESOURCES

Implement 2.600 training hours

2.887 hours provided

√

Implement 2,000 hours

Communicate the Code of Conduct
to employees and partners

It has been communicated

√

To be further communicated

Complete the establishment of KPIs
in all departments

Reviewed

Χ

Expected to be completed in 2020

HR appraisals

Launched

√

Expected to be completed in 2020

2 seminars carried out on the use of defibrillators
in all production units

Not implemented

Χ

Expected to be completed in 2019

Maintain the same number of human resources

39 new hires

√

Human resources were increased

Medical check-up for all personnel

Not implemented

Χ

May be reviewed in 2020

Continued support through the monthly
provisioning of community grocery stores,
NGOs, foundations

Conducted

√

Continuing support through the monthly
provisioning of community grocery stores,
NGOs, foundations

Support to the NGO "Ark of the World"

Conducted

√

Support by providing 2 tons of flour and
by-products per annum

Complete renovation of Loulis Museum

Completed

√

Creation of St. George Mills - Loulis Mills
historical archives

Launched

√

Contribution to the reconstruction
of the Bridge of Arta

Completed

√

SOCIETY

1
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A detailed description of the company's environmental goals and performance is available in section "How we care for the environment"

23

Our approach to sustainable development

Our approach to sustainable development

2018 Sustainable Development Report

LASTING GOALS AND COMMITMENTS

2018 Sustainable Development Report

GRI 102-44

Operations in the Bulgarian market
To develop new products and special - different products

STRATEGIC PRIORITIES FOR 2019-2021
Product excellence - Quality is a key prerequisite to maintain our competitive edge
Our objective is to produce innovative,quality and leading market products, that create value
for our customers and are superior to those of our competitors.

To systematise volunteering programmes in order to increase employee engagement rate
To raise awareness of more than 5.000 children on an annual basis about dietary, environmental
and food waste issues through the Loulis Museum

Focus on customers - We want to create value for our customers
Our objective is to perceive the challenges facing our customers and
effectively cover their needs while exceeding their expectations.

To donate to the local communities where we operate 60 tons of flour per annum
to meet nutritional needs
To expand to foreign markets

Empowering our team - Our employees are at the core of our operations
Our objective is to establish a working culture in Loulis Mills that promotes collaboration, respect,
creativity, improvement, education and security, so that our employees feel adequately equipped
to perform their duties.

To implement a paper elimination model in Sourpi production departments (paperless plan)
To promote a healthy diet and lifestyle through the educational programmes of both the Loulis Museum
and the Baking School
To define pillars and action plan for Human Resources

Operational efficiency - Cost efficiency provides a competitive advantage
Without sacrificing our quality, our objective is to keep operating costs low, by managing our
resources more effectively and selecting high-return investments.

Contract farming programme
To invest in the best-of-class software worldwide used in accounting records & presentation (ERP), SAP

Digitisation - Technological development is necessary
Our objective is to invest and be trained in appropriate technologies that will support our
development and will help us operate more effectively.

To install a new human resources & payroll management software (SCAN HRMS)
To create a new website for the Loulis Museum
To promote corporate responsibility and sustainability in the supply chain

Boosting international activities - Our company's development outside Greece is necessary
Our objective is to develop our exports and expand our business through our new production plant
in Bulgaria.

To provide seminars for bakers, aiming to train 10% of our customers every year
To cooperate with a group of suppliers to identify gas emissions from their operations

Edge Thinking - It is only through edge thinking that we can develop swiftly
Our objective is to be open to new ideas and experimentations as it is the only way we can find
operational and product innovative solutions that will drive development.

To participate in social farming products in partnership with other social actors
To inform a group of suppliers on sustainability aspects
To measure our environmental footprint

24

Corporate Social Responsibility - We are an integral part of society and the environment
Our objective is to leave a positive environmental and social footprint through all our actions with
the ultimate goal of contributing to the long-term sustainability of the planet, the well-being of
society and our own sustainability.
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Our contribution
to the economy

3

Material topic
GRI 102-7

GRI 201-1

The financial performance of Loulis Mills is for our company
and our stakeholders a key issue because it is associated with
the company's long-term sustainability and the socioeconomic
development of the areas where we operate. For yet another
year, Loulis Mills is at the top of the Greek flour industry in terms
of milling capacity, sales and market share.
Full financial information on the company and the Group is presented in detail in the 2018 Annual Financial Report
which is available on the corporate website: http:/www.loulismills.gr/gr/investor-relations/ financialstatements.
Our effect on local development is quite important, having regard to the adverse social, political and economic
conditions currently encountered in Greece.

2018 Social product2 | LOULIS MILLS
Operating costs

82,562,813 €

Payments to suppliers (except materials and intracompany transactions)

24,952,143 €

Payments to Greek producers

Our responsibility for our products
and to our customers

Material topic

CONSUMER HEALTH AND SAFETY

7,310,648 €

Payments to providers of capital

2,126,539 €

Total payments to government agencies

314,150 €

Community investments

306,114 €

Contribution to Greek economy

92,620,264 €

Economic value generated

95,522,755 €

Economic value retained

GRI 416-1

GRI 416-2

Respecting the significance of our products which is the base of human daily diet, we
take meticulous care to ensure that the flours we market are totally safe and nutritious, by
evaluating all (100%) our products in terms of effect on health and safety.
The key principle and commitment of company Management is to ensure that all consumers
can enjoy Loulis Mills products feeling safe and secure, and be clearly informed about the
content, composition and origin of flours and mixes as well as about their nutritional value, in
accordance with labelling regulations, so that they can make a conscious choice of the food
consumed.

Full customer satisfaction is vital for our sustainability.

993,219 €

Employee wages and benefits

4

² The comparative
table presenting
the figures of annual contribution
to Social Development - "2018 Social
Product" is in the
annex, page 66

2,902,491 €

During 2018,
there was no incident
of non-compliance
with health and safety
regulationsinvolving
product use.

To achieve this goal:
›› we are very selective when it comes to the cereals
and other raw materials we are supplied,
›› we choose top quality grain varieties, free of harmful
toxins, pesticides or other harmful contaminants,
›› we are meticulous in relation to the treatment
process,
›› we are honest in our communication,
›› we produce flour of the best quality and nutritional
characteristics

SALES VOLUME (ΤOΝS) -0.93% 2018 | LOULIS MILLS

200.304

177.253

198.439

172.291

177.150

200.682

200

TOTAL ANNUAL MILLING (ΤOΝS) |
LOULIS MILLS
250

255.469

250.036

251.488

2018

2017

2016

CERTIFICATIONS

GRI FP5

Seeking to adhere to the highest safety specifications and meet the various needs and
requirements of our customers, we have obtained a number of certificates. Our total (100%)
production volume is produced in our certified facilities:

100

26.148

23.051

0

23.532

150

2018

2017

2016

Professional

26

Consumer

50
0

Total
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We implement
a number of
Management
Systems in our premises
and production facilities
at Sourpi, aiming
at the integrated
management
of our impacts
in important operating
segments.

2018 Sustainable Development Report

››
››
››
››
››
››
››
››
››

IS0 14001 for environmental management
ISO 9001 for quality management
BRC - International standard for food safety
IFS Food - International standard for food safety management
ISO 22000 for food safety management*
HALAL for permissible products according to Islamic community regulations
KOSHER for permissible products according to Jewish dietary laws
Certificate to use the "Greek Milling" label
Certificate of organic product production, packaging, storage, marketing
and distribution
›› Certificate for proper handling of medical devices (gluten-free flours)

Caring for the development of new products
Consumption habits, preferences and trends are ever changing, thus leading to the corresponding changes in
bakers' requirements. Loulis Mills wishes to lead developments and satisfy every modern baker and household
need. Thus:

›› We operate a state-of-the-art product Research & Development (R&D) Department.
›› In 2018, we developed 5 new consumer products and 4 professional products.
›› In 2018 the R&D department collaborated with the marketing department and carried out the
control and creation of new models and formulas for the company's consumer packages.

* at Keratsini too

NEW PRODUCTS
Caring for the development of new products

QUALITY ASSURANCE
Knowing how much our customers value the high and steady quality of the products they obtain from us for
their own finished products, it is our unswerving objective to provide products that meet the highest quality and
safety specifications.

Consumption habits, preferences and trends are ever changing, thus leading to the corresponding changes in
bakers' requirements. Loulis Mills wishes to lead developments and satisfy every modern baker and household
need. Thus:

Product quality assurance and safety procedures

4 quality control
& quality
assurance
laboratories

3 accredited
external analysis
partners

13 different
analysis checks
when receiving
grains

RESEARCH AND INNOVATION

Two new gluten-free products
created by St. George Mills
›› "gluten-free baking mix"
›› "gluten-free pastry mix"

17 different
control procedures
during end product
milling and
production

12 experienced
food
technologists
Three new Easy Bake mixes
by St. George Mills are here
to thrill!
›› for Pancakes
›› for Chocolate Chip Cookies
›› for Sourdough Bread

Material topic

Taking care for our grains
Our raw materials with wheat at the top, and other grains play a decisive role in the excellent quality
of our end products. Thus:

New products by Loulis Mills!

›› Flour for croissants
›› Ef Zin Low GI

(low glycemic index)

We have a Grains
Research and Development
department to rationalise
the respective supplies

28

We implement a Contract
Farming programme in
collaboration with Greek
producers

›› Mix for white toast bread
›› Mix for wholemeal toast bread
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Material topic

PROMOTION OF HEALTHY FOOD AND LIFESTYLE

GRI FP6

GRΙ FP7

Material topic

RESPONSIBLE COMMUNICATION

Products of high nutritional value
We are constantly investing in the creation of innovative products due to the great consumer
demand for highly nutritious products from more controlled crops such as organic products,
emmer wheat products, spelt (dinkel) wheat, oat, barley, rye and gluten-free flours. The vast
majority of sales (12,300 tn) of our company's consumer products concerns flours that are
lowered in saturated fat, trans fats, sodium and added sugars. Total sales volume of consumer
products that contain increased nutritious ingredients amounts to 3.2%.
This year again, we are here for those suffering from coeliac disease
Being there for all consumers suffering from coeliac disease, our company has been marketing
for years gluten-free flours which guarantee a gourmet and totally safe result for them. This
year, while keeping its key characteristics, the favourite gluten-free flour series paved the way
and made its comeback with a totally renewed look, with a new logo and modern packaging.
We are therefore very pleased to have participated in 2018 too in various conferences
organised by the "Greek Society for Coeliac Disease", "Action for Coeliac Disease", "Celiac
Forum" and the Ioannina-based association "The centre of coeliac disease", all these events
aiming to inform patients and to enable view exchanges on the disease.
Our company provided the gluten-free flour as well as brochures and recipe books specially
designed for the occasion.

GRI 417-3

During 2018, there was no incident of non-compliance with the laws and
special regulations and voluntary codes concerning the promotion of our
products, the applicable marketing practices or its advertising campaigns.

SAINT GEORGE MILLS
Relaunch of the Easy Bake product line

Material topic

PRODUCT LABELLING

GRI 417-1

Product correct labelling is important and this is why we ensure that all indications on our
products are easily understood and placed in a prominent position in such a manner as to be
visible, clearly legible and indelible. Every information required by Greek and European laws
is indicated on the packaging such as: the product name, list of ingredients, net quantity,
minimum durability date / best before date, storage conditions and instructions of use, place
of production or origin, trade name/ address and contact details of the production unit,
allergenic substances, batch code, traceability information (bar code), detailed nutrition
information panel/nutrition declaration, instructions and symbol-based motivation to
recycle empty packages.
At the same time, we ensure that all nutritional information is indicated on the packages,
enabling consumers to make informed decisions, based on these characteristics.

2yolk undertook to renew the Easy Bake ready-mix line produced by St. George Mills. With new products, fresh
recipes and a new logo, the 19 Easy Bake product line made a dynamic comeback, providing solutions for easily
and quickly prepared savoury delicacies!

New campaign for Easy Bake
Using the slogan "You can bake anything!" we communicated this year on TV, radio
and social media our favourite mixes for Easy Bake homemade creations.

Bake-a-wish by Easy Bake for Make-a-Wish Greece!
The favourite Easy Bake line by St. George Mills is baked in the oven to help Make-a-Wish Greece which grants
children 3-18 years old suffering from a serious disease their wishes.
The Bake-A-Wish programme enabled all consumers to contribute to a noble cause in a fun and easy way: baking
with a view to collecting donations from their direct environment for the Make-a-Wish Greece foundation and
its mission. In return, and also as an incentive, donors were offered a savoury, vanilla or chocolate Easy Bake
muffin and they paid a certain amount (ranging from €1 per piece up to any amount each could afford) to help the
organisation grant children their wishes.
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As clearly stated by Mrs Evi Louli, Director of Consumer Products & Marketing from St. George Mills:
"Consumers already love Easy Bake products. So, we thought that if we share this love we would multiple its power.
With this initiative, we warmly embraced Bake-A- Wish and marked the launch of our collaboration with Make-AWish Greece, which was the natural outcome of the following thought: it's so sweet to bake something for those
you love, and it's even sweeter when you can grant small children their wishes. From day one, this action has already
moved us and left its mark on us."
Ms Sandra Zafirakopoulou, General Manager of Make-a-Wish Greece, stated: "It is our great joy and honour to
announce the launch of this new fund-raising programme, having on our side from day 1 an ally such as St. George
Mills. We sincerely hope that this new creative endeavour will be embraced by people of all ages, conveying the
message that whenever we want to offer something... we can do it as long as we change even slightly certain daily
habits. This is the only way that we will succeed in creating a new, sweet community of offer!"

Love to Bake Day | The smell of Christmas at
the Avenue shopping mall
St. George Mills celebrated the most beautiful
season of the year on Saturday, 1 December from
10:00 to 20:00 by setting up their kitchen at the
Avenue shopping mall and offering children and
adults alike a festive live cooking show.
In a fairy-tale Christmas setting, children and
adults cooked savoury delicacies coming straight
from a Christmas dream with the assistance of St.
George Mills' experts and products.
For yet another year, St. George Mills shared
the magic of Christmas with sweet and savoury
delicacies and strong smells which brought to
memory the most beautiful Christmas experiences!

LOULIS MILLS
Loulis Mills renewed its website identity
Loulis Mills joined forces with NetStudio and
renewed its website identity by investing and
designing from scratch its website. This is the
3rd consecutive website created over the last
10 years, demonstrating in practice that the
company has kept its momentum and continues
to adapt to current trends, laying emphasis on
its growth and ongoing self-improvement and
development.
The renewed website's aesthetic design is
modern, user-friendly and appealing, enabling
users to navigate through a central menu and get
a full picture of the company and its products.
The new, easy-to-use recipe search engine which helps modern Greek bakers find all the key recipes they
need, written by the excellent baking experts of Loulis Mills, is particularly important.
Moreover, visitors can obtain full information about the company and download printed brochures.
Finally, through the central menu users are able to obtain information about the activities, philosophy and
policy of Loulis Mills in relation to Corporate Responsibility and sustainable development.

The smell of freshly-baked bread filled Volos
seashore during the 2nd Bread Festival
For the 2nd consecutive year, Loulis Mills
organised the Bread Festival at the Volos seashore
in collaboration with Clivanexport, the Bakers
Union of Magnesia and the Greek Federation of
Bakers.

Love to Bake Courses by St. George Mills
St. George Mills collaborated with the Greek
Baking School and opened their premises to the
public through the Love to Bake Courses, one-day
bakery and pastry seminars by flour experts for
all gastronomy lovers, those people who love to
knead, bake and enjoy their creations with the
ones they love.
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From Wednesday, 10 October to Sunday, 14
October, Loulis Mills created a highly savoury
stand in front of the University of Thessaly with
the slogan "Everything is prepared and baked
here!" We support our neighbourhood bakery".
Every day, dozens of bakers prepared fresh
bread and mouth-watering bread delicacies to
treat the young and adult visitors of the stand. The Bread Festival which lasted 5 days was warmly welcomed
by the people of Volos as it is estimated that more than 26.000 persons visited the stand including, among
others, approximately 1.200 children of school age, scouts and children from the NGO "Ark of the world" and
the Volos orphanage.
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The watermill that functioned inside the stand, the kneading troughs and ovens enabled children and adults to
get acquainted with the entire baking process, from wheat kneading to the hot, fragrant bread prepared with
love by the bakers of the Bakers Union of Magnesia.
Loulis Mills proves in practice its respect for society, by implementing initiatives with substantial results. The
Bread Festival has now become an annual institution and confirms the company's support to local communities
and the boost to local economy. With its 2-century long tradition, Loulis Mills remains faithful to the vision of
contributing to society, setting mankind as a priority, for the present and for future generations

The seminar "Tribute to the Thessaloniki simit" organised by Loulis Mills at the premises of the Greek Baking
School in Keratsini on 31/5 and in Sourpi on 17/6 was also very successful. The classic, favourite recipe and
6 additional special variations were presented during these seminars by the company's technicians Messrs
Labrou, Fragkogiannis and Friker.
The simit is an integral part of the Greek bakery, as it is a favourite bakery produce which is an everyday bestseller.

Recipe video series for professionals
We, at Loulis Mills, having always as priority to
assist and support professional bakers, created
a ground-breaking video series featuring
recipes by our experienced technicians. These
are educational videos presenting recipes
using Loulis Mills flours and their uses in various
products.

Loulis Mills at Foodexpo 2018
This was another successful participation for
Loulis Mills.
The company participated in FoodExpo Greece,
the largest food & beverage exhibition in southeastern Europe, held at the Metropolitan Expo
exhibition centre from 10 to 12 March 2018.
For the first time, both group companies
participated in the exposition under the same
stand. Loulis Mills participated with its own
brand flour professional products and the St.
George Mills consumer products, and Kenfood
with bakery and confectionery raw materials.

Interested parties may look them up at the
company's site www.loulismills.gr, at the
company's Facebook page (https:/ www.
facebook.com/loulismills.gr) and its channel
on YouTube (https:/www.youtube. com/user/
loulismills).

The companies had the opportunity to showcase their products to thousands of Greek and foreign buyers and
secure important local and international contacts, as the flow of professionals from Greece and other countries
was large.

KENFOOD
Baking seminars for professionals
On 5 February, a seminar with the subject
"Lenten bakeries" was held by Loulis Mills at
the premises of the Greek Baking School in
Keratsini.
As part of the seminar, the company's
technicians Mr Labrou and Mr Fragkogiannis
presented recipes for 4 different types of lagana
bread, this traditional custom which is the star
of the Lenten fare on Shrove Monday, and of
sesame paste pie, which is very popular during
the Lent period.
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Video Tutorials series
Kenfood, wishing to fulfil the needs of catering
professionals and provide them with solutions,
creates products intended only for this channel.
During a special video tutorial, Kenfood's
technician Mr Apostolakis presented 6 savoury
and sweet recipes based on pancake, crepe
and waffle mixes. In another video tutorial, he
presented ideas and suggestions for cakes,
which is a must for any festive dinner or buffet.
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Product demonstration in Kozani
The Kenfood product demonstration was held
with great success in Kozani, on Sunday, 14
October at the cosy Event Plaza event venue.
The attendees had the opportunity to watch
the demonstration of products by Kenfood's
technical advisor Mr Christos Tsoumanis
and obtain information about the innovative
solutions and unique advantages offered by the
company in the pastry and bakery field.

CUSTOMER SUPPORT SERVICES
Sales Network

Greek sales network
›› 62 salespersons
›› 86 agents

Customer technical
assistance & Technical
Advisors
›› 5 bakery and confectionery
technical advisors are
by our customers' side
every day

Organised distribution network

›› 40 trucks
›› 15 silo vehicles

Tailor Made products

Mokaya | A new line of drinking chocolate
products by Kenfood
Η Kenfood launched a premium line of drinking
chocolate products, Mokaya, with 35% cocoa
content and 15 fine flavours one can enjoy any
time of the day, promising a rich chocolate
experience.
Ideal for hot and cold drinks, they are available
in 9 classic flavours including praline, strawberry
and biscuit and 6 chocolate flavourings with the
least expected combinations such as mastic
with white chocolate and caramel with Imalaya
salt.
Discover the collection here:
https://kenfood.com/en/mokaya-en
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unique tailormade products
based on specific
customer
requirements

Training

3 customer
training rooms:
Sourpi, Thiva,
Greek Bakery
School - Keratsini

2 free seminars
on bread-making
in 2018 attended by
130 professionals

2 new recipes
were presented

Kenfood at Gulfood 2018
The participation of Kenfood in Gulfood 2018
held from 18 to 22 February in Dubai was met
with great success and marked by a striking
number of visitors. During the exhibition, the
visitors at the stand had the opportunity to be
briefed by Kenfood's specialised sales team
about the innovative solutions and unique
advantages offered by the company in the
field of pastry and bakery. The company's
technicians were actively engaged and
presented their products and applications to
the public through live demonstrations.

Customer complaint management and customer satisfaction
We operate a customer complaint management department which aims at dealing
effectively with customer complaints about our products and services.
The Quality Assurance Department:

›› deals with and investigates customer complaints
›› in collaboration with the relevant departments within a reasonable period of time
(10 days)

›› receives all complaints from all likely recipients
›› specifies corrective actions (if necessary, after inquiring into the credibility
and causes of the complaint)

›› keeps a record of customer complaints.
36
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Material topic

5

Responsible procurement

GRI 204-1

PROCUREMENT PRACTICES
In 2018, suppliers were allocated as follows:

›› Greek suppliers: 75,93% of turnover
›› International suppliers: 24,07% of turnover
GRI 102-9

SUPPLY CHAIN

GRI FP1

GRI FP2

Those suppliers having their registered offices or carrying on their activities in the
location of our registered office or near our branches are defined as local suppliers.

Loulis Mills recognises the important role of suppliers in the production of
responsible and controlled products. This is why we adopt and implement
rigorous criteria regarding supplier collaboration and selection for all those
operating in the supply chain while providing product consumers with substantial
information on the products we market.
At the same time, we ensure that all the raw materials we purchase are certified under various reliable,
internationally recognised standards of responsible production. The same applies to the grain merchants with
whom we cooperate. In any event, the total grain volume (100%) is purchased from suppliers complying with
our procurement policy, thus securing the quality and safety specifications required for our products.

Currently, we collaborate with a high number of suppliers in Greece and our goal is to keep on
increasing it. With respect to materiality, there are many other factors to be considered, so their
classification is not possible. In 2018 the amount of €83.374.727 was paid to suppliers.
The table below presents the geographical allocation of suppliers. The key categories are
shown on the same table. Finally, it should be stressed that there were no important changes to
the company's supply chain as compared to the previous year.
Geographical allocation of domestic suppliers (local suppliers)
1.782 Suppliers
from Attica Basin

We have an excellent distribution
network consisting of:
5 privately-owned distribution centres:
›› in Mandra (Athens)
›› in Kalochori (Thessaloniki)
›› in Podochori (Kavala)
›› in Sourpi (Magnesia)
›› in Toshevo (Bulgaria)

Wheat

Packaging
materials

Baking
agents

Trains

Trucks

Vessels

4 plants:
›› in Sourpi
›› in Keratsini
›› in Thiva
›› in Bulgaria

Sourpi
mill

Keratsini
mill

681 Suppliers
from Magnesia

2.018 Suppliers
from other regions

Allocation of suppliers by type/category (domestic & international)
149 34
Wheat Raw Packaging
materials materials

27
Flour
treatment

650Transport
companies

139
Engineering
& construction
companies

Total: 4.643

238
Scientific associates, lawyers,
court process servers, market
survey companies, etc.

22
Insurance
companies

3.384 Various suppliers

3
Switzerland
1
Luxembourg

Thiva
plant

4
The Netherlands
5
Belgium
9
France

Containers

Vessels

Trucks

17
United
Kingdom
2
Ireland

Silo

›› With product distribution points at every 200-250 km and an efficient truck fleet, our company is able to cover
market needs, and execute our customers' orders from Evros to Crete quickly and effectively, at a competitive
cost. The distribution centres have obtained all necessary operating certificates (HACCP and ISO) and meet
the most rigorous specifications of product storage and distribution.
›› The procurement department at Sourpi, Magnisia, is responsible for managing the supply chain. The supply
chain's management methods are inherent in all our business plants and extend to all our operations.
›› We improve our performance by investing in our synergies with local suppliers, capitalising on the existing
transport networks, handling efficiently our supplies and products, and using effectively the distribution
centres located in the areas where we operate.
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Total: 4.481

2
USA

28
Germany
9
Austria
26
Italy
2
Malta
1
Albania
1
Poland
3
Romania
34
Bulgaria
1
Turkey
11
Cyprus

3
Spain
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In 2018,
no fine was
imposed on
our company
for noncompliance
with the laws
on product
procurement
and use.
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CONTRACT FARMING PROGRAMME

We care for the environment

Material topic

For yet another year, Loulis Mills has been supporting small producers
through the contract farming programme implemented since 2013. This
is a modern initiative aiming to ensure, on the one hand, ever-increasing
quantities of high and special quality Greek grains and, on the other hand,
to provide support to Greek farmers. The company has invested over time
in this programme, in cooperation with the Piraeus Bank group's contract
farming programme, and aims to pursue it in line with market needs.
We take steps to secure funds for their production, educate producers
on how to improve grain quality, and provide cash to cover cultivation
expenses.
During the growing season 2017 - 2018, contract farmers cultivated 2.612
acres of different grain varieties (organic hard & soft wheat, hard wheat,
emmer wheat) which yielded around €990.000 to 95 Greek producers who
participated in the programme.

Contract farming
map 2017-18
Hectares per
prefecture - region

Prefecture of Grevena
600 organic - hard
450 organic - soft
Prefecture of Kozani
1,000 dinkel flour
1,000 emmer wheat
300 organic - hard
300 organic - soft
Prefecture of Kilkis
200 emmer wheat
500 dinkel flour
300 organic - soft
600 organic - hard
Prefecture of Larissa
(Farsala)
50 hard
Prefecture of Magnesia
200 emmer wheat
50 hard

6

Material topic

ENVIRONMENTAL PROTECTION

GRI 307-1

For over 40 years now all Loulis Mills people are committed
to seeing after the proper application of our environmental
policy. The company has been investing steadily in modern
technology aiming at an environment-friendly operation in all its
production plants and at reducing its environmental footprint.
We have adopted a specific Environmental Policy and put in
place practices that secure the best environmental protection
and management of any environmental impacts that arise from our operations. We also rely on the principle of
prevention so as to ensure that we will timely address any eventual environmental impacts. We are committed
to strict compliance with all environmental laws and necessary licensing regulations, and to improving our
performance in health and safety issues every year. We have been applying environment-friendly responsible
and innovative practices to our production process throughout the years we have been in operation, such as:

›› Systematic 100% recycling through certified bodies
››
››
››
››
››
››
››
››
››
››

and waste management companies.
Implementation of metal, equipment, electric and
electronic devices recycling plan.
Implementation of paper and plastic package
recycling by certified collectors.
Organic cereal and flour disinsectisation under
controlled atmosphere conditions, without using
any chemicals.
Continuous monitoring for pesticides or other
substances both in grains and final flour products.
Annual noise and dust measurements by a certified
company.
Implementation of a marine anti-pollution approved
plan.
Continuous renewal and development of tree
plantation in the area surrounding the Sourpi plant.
Implementation of monthly sea water quality
measurements by a certified company at the plant
in Sourpi.
Continuous staff training on environmental issues.
Emergency, fire protection and decontamination
drills.

›› Thermal disinsectisation method applied in the
organic mill to replace chemical herbicides.

›› Continuous implementation of innovative practices
to save energy and reduce relevant pollutant
emissions.
›› Avoiding the use of chemical cleaning agents and
replacing them with biodegradable agents.
›› Collaboration with CHEP, a company specialising
in pallet handling, to adopt logistics-related
environment-friendly solutions, generating benefits
for the environment, products and customers.
›› Recognising the impact of gas emissions on the
environment, we seek to implement effective
transports. In this light, we have installed and
use teleconference systems to ensure seamless
communication with our customers and partners
abroad and encourage our employeesto use
company buses for their commuting. We have a
company bus in our Magnesia-based premises
which executes three journeys every day
transporting more than 50% of our employees
from Volos to the Sourpi facility (on average 100
employees use this bus on a daily basis).

Prefecture of Fthiotida
1,000 emmer wheat
500 hard
600 bio-hard
400 bio-soft
Prefecture of Karditsa
1,000 emmer wheat
500 hard
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We have so far achieved:

›› Water consumption minimisation
›› Waste of any type throughout our
production process is recycled by
authorised partners
›› Reduction of noise levels at the
Keratsini plant

We fully comply with laws and
regulations: During 2018, no fine
or sanction was imposed on Loulis
Mills for non-compliance with Greek
environmental law

Nowadays, a product cannot be designated as a quality product in the broader sense if it does not meet certain
environmental requirements. Therefore, a key concern of Loulis Mills is to be driven by the principle of prevention.
Specifically, the company seeks to anticipate and control all possible risks regarding environmental protection.

Employee training on environmental protection
Environmental protection is our core priority and is achieved not only by repressive measures
but mostly through information, awareness-raising and training, all of which lead to a change in
behaviours and, to a lesser extent, by rewarding environment-friendly initiatives.

Material topic

ENVIRONMENTAL MANAGEMENT SYSTEM

GRI 102-11

Our Environmental Management System, which is certified as per international standard ISO
14001:2015, helps us manage the programmes we implement to achieve the reduction of impacts
on the environment. The core of our long-term success is based on the good environmental
management practices we implement at the Sourpi plant. Our environmental performance
is a key indicator of our capacity to create value for all stakeholders and to implement our
strategy for sustainable development. The increase in environmental problems together with
the modern trend for processes that respect natural resources and the environment, as well as
compliance with legal requirements have led entities to develop Environmental Management Systems. These
systems include an organisational structure, planning activities, responsibilities, practices, processes and means
for the development, implementation, achievement, review and maintenance of the environmental policy.

TRAINING COURSES

›› Environmental
››
››
››
››

›› Application of hearing

management policy
Waste management
Emergency first aid
in the workplace
Occupational health and safety
Safe use of forklifts

››
››
››
››

PARTICIPATION

protection means
Notices to the Fire Department
Drills in the use of fire-fighting
equipment
ISO 14001-2015
First aid

163
participating
employees

Material topic
We aim:
›› To monitor the effects of our activities on the natural environment on a continuous basis and take preventive
measures to reduce such effects.
›› To plan repressive measures dealing with problems and emergencies that may arise during our operations.
›› To set measurable objectives and corresponding programmes to continually improve the company's
environmental performance.
›› To communicate regularly with all parties involved - staff, suppliers, partners, local communities, companies
with the same, similar or supplementary business objectives - on environmental issues reaching across the
entire range of company operations designed to assess all relevant environmental data and raise awareness
about environmental management issues.

Our people's vision is to ensure the maximum possible contribution of our company to environmental protection
and its recognition as a trailblazer in sustainable development. Modern consumers demand products that not only
live up to their expectations but are also friendly to the environment. Such products must be produced through
processes that result in the minimum possible quantities of waste, require minimum energy consumption, and
have a negligible environmental impact.
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GRI 302-3

GRI 302-4

We take steps to ensure the effective use of the resources in the production of our products. Our
aim is to ensure energy efficiency throughout our processes; this is why we adopt technologies
that provide us with high energy efficiency and reduce the required energy consumption per
ton of produced product. To meet the energy needs for producing our products in our facilities,
we use electricity through PPC network and oil.
Energy consumption
Year

Management takes steps to provide its personnel with systematic updates and training courses so that they
become a driving force of the steady operation and effectiveness of the environmental management system,
which Management monitors and reviews on a regular basis in order to improve continuously its environmental
performance. The rational management of raw and other materials, systematic waste recycling and rational use
of natural resources are key elements of the environmental management system implemented by Loulis Mills.

GRI 302-1

ENERGY CONSUMPTION

2017
2018(*4)

Type of energy
Electricity
(KWh)
Oil (lt)
Electricity
(KWh)
Oil (lt)

Keratsini
Plant

Sourpi
Plant

6.692.232

17.420.395 24.112.627

86.805

34.091

28.497

62.588

2.416

6.833.770

17.887.170

24.720.940

88.995

37.612

80.380

117.992

4.554

Total

GJoule

(*1)

Energy intensity
of production
(Gjoule/tn of
product) (*2)

89.221

0,347(*3)

93.549

0,348(*3)
(88.995/255.469)

1 KWh = 3.600.000 J (electricity) and lit = 0.0386 GJ (diesel)
(conversion factor in Joule: http://w.astro.berkeiey.edu/~wright/fuei_energy.htmi)
(*2)
quantity of wheat for milling
(*3)
Energy intensity has been calculated only for electricity
(*4)
For the year under review in the Report there is no information available on energy consumption at the Thiva plant.
The company has undertaken to record and publish the relevant information in a subsequent Sustainable Development
Report.
(*1)
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Every year we strive to ensure maximum efficiency of the energy we use. We thus prove in practice our
commitment to environmental protection while making a sound investment of our financial resources. The
increase recorded in energy consumption in 2018 is due to the increase in both milling operations and the use of
oil due to the increased pellet production. Pellet is produced using steam generated by a steam generator using
an oil burner.

Greenhouse gas emission intensity factor
Plant

Sourpi
Plant

Electricity intensity conversion factor
Plant

Sourpi
Plant

Mill

2017

2018

Conversion

Mill A

44,55 kwh/tn of milling

43,96 kwh/tn of milling



Mill B

55,42 kwh/tn of milling

53,67 kwh/tn of milling



Mill C

47,14 kwh/tn of milling

48,13 kwh/tn of milling



Mill D

64,43 kwh/tn of milling

62,01 kwh/tn of milling



Mill E
(Organic)

52,49 kwh/tn of milling

49,81 kwh/tn of milling



104,27 kwh/tn of milling

103,54 kwh/tn of milling



Keratsini Plant

GRI 305-1

GRI 305-2

GRI 305-4

GRI 305-5

CO₂ emissions are generated from the electricity and oil used.
As shown below, in 2018 total (direct and indirect) CO₂ emissions were increased by 3% while
total CO₂ emissions per ton of product were increased by 0,93%.
Gross energy direct (Scope 1) and indirect (Scope 2) greenhouse gas emissions are shown below.
Grid location-based indirect emissions were increased in both processing and production plants
by 2,53%.
CO₂ EMISSIONS IN 2018
Plant

Type of energy

Conversion
factor (*1)

scope 1
CO₂ emissions (tn) Total
and scope 2 (tn)

Plant
Keratsini

Electric energy (kwh) | Scope 2

1,1 tn of CO₂ / Mwh

7.517

Oil (lt) | Scope 1

73,78 tn of CO₂/TJ

96,07

Electric energy (kwh) | Scope 2

1,1 tn of CO₂ / Mwh

19.676

Oil (lt) | Scope 1

73,78 tn of CO₂/TJ

212,2

Plant Sourpi

CO₂ EMISSIONS - TOTAL UNITS
Year
2017
2018

2017

2018

Conversion

49,0 kg CO₂/tn of wheat for milling

48,36 CO₂/tn of wheat for milling



Mill Β

61,0 kg CO₂/tn of wheat for milling

59,04 CO₂/tn of wheat for milling



Mill C

51,9 kg CO₂/tn of wheat for milling

52,94 CO₂/tn of wheat for milling



Mill D

70,9 kg CO₂/tn of wheat for milling

68,21 CO₂/tn of wheat for milling



Mill E
(Organic)

57,7 kg CO₂/tn of wheat for milling

54,79 CO₂/tn of wheat for milling



114,7 kg CO₂/tn of wheat for milling 113,9 CO₂/tn of wheat for milling



The intensity factor refers to CO₂ indirect emissions

WASTE MANAGEMENT

Material topic

CO² EMISSIONS

Mill
Mill Α

Keratsini Plant
(*1)

(*1)

7.613,07

19.888,2

Our production plants' operations are pioneering and very environment-friendly in terms of water consumption,
and waste generation and management. Through constant investments and the implementation of optimum
practices over the last 40 years, we have achieved:
›› almost zero water consumption
›› zero liquid waste
›› zero waste of any type
›› solid waste management and recycling in collaboration with certified agents
and waste management companies
›› recycling of: scrap, used oils, packaging plastic, packaging paper, vehicle tyres, batteries and palettes.

ENVIRONMENTAL PROTECTION PROJECTS
For decades, Loulis Mills has been implementing good practices in order to care for the environment and reduce
energy consumption such as:
›› Using tubular daylighting devices (TDDs), achieving very good lighting with zero energy consumption
›› Replacing fluorescent and incandescent lamps with LED lamps resulting in energy saving by at least 50%
›› Using roof vents to limit the use of air-conditioners
›› Using bicycles to move inside the plant, avoiding the use of vehicles and fuel consumption

(*4)

Type of energy

Conversion
factor (*1)

CO₂ emissions (tn)

Electric energy (kwh) | Scope 2

1,1 tn of CO₂ / Mwh

26.523

Oil (lt) | Scope 1

73,87 tn of CO₂/TJ

178

Electric energy (kwh) | Scope 2

1,1 tn of CO₂ / Mwh

27.193

Oil (lt) | Scope 1

73,78 tn of CO₂/TJ

308,27

Intensity of CO₂
emissions (CO₂/tn
of product)(*2·3)

26.701

0,107

27.501,27

0,108

It was calculated that the generation of 1 kWh of electricity resulted in the emission of 0,0011 tn CO² according to Greenpeace's global
warming potential rate.
(*2)
Conversion factor based on the National Inventory Report (NIR):
(http://unfccc.int/national_reports/annexJ_ghg_inventories/nationalJnventories_submissions/items/8812.php)
(*3)
Product: quantity of wheat for milling
(*4)
For the year under review in the Report there is no information available on CO² emissions at the Thiva plant. The company has undertaken
to record and publish the relevant information in a subsequent Sustainable Development Report.
(*1)
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In 2018 we carried out the following:

›› We gradually replaced the old energy-consuming

››
››
››
››

electric motors used in production with new
motors with a high energy efficiency factor, thus
managing to reduce energy consumption
We perform emergency, fire protection and waste
management drills at the Sourpi plant
We improved palletisation
We cut the grass and cleaned all areas at the Sourpi
plant as well as surrounding area
We pursued the recycling activity currently
implemented with respect to used paper, metals,
lubricants, batteries, light bulbs and plastic

Environmental
goal

›› We planted trees in a grove in Keratsini
›› We conducted an energy efficiency study
›› We purchased an ultrasound device to enhance
the maintenance level of our equipment aiming
at energy saving
›› We purchased anti-pollution equipment
and a container for its installation and storage
in Keratsini port facility

Environmental performance in 2018

Environmental goals for 2019

Sourpi Plant

Keratsini Plant

Sourpi Plant

Keratsini Plant

Reduction of total electricity
consumption/milling by 2%
2% reduction achieved

Reduction of total electricity
consumption/milling by 2%
1% reduction achieved

Reduction of total
electricity consumption/
milling by 2%

Reduction of total
electricity consumption/
milling by 1%

Monitoring of power/
reactive power factor
(5% decrease)

Monitoring of power/
reactive power factor
(10% decrease)

2% decrease
in consumption
of each milling line

Monitoring per month
consumptions in relation
to pellet production

Monitoring of power/reactive
power factor (5% decrease)
Achieved
2% decrease in consumption
of each milling line
Achieved
Energy
consumption
management

(with the exception of mill C where a
slight increase was recorded due to the
composition of grains)

Monitoring oil burner consumption
in the pellet production line
(5% decrease)
Not achieved

(due to the composition of the wheat
used in the production of whole wheat
bran to be compressed and turned
to pellet)

Decrease of eCO₂ chamber
electricity consumption by 1%
Not achieved

Energy-saving project: energy upgrade of indoor sites

(It cannot be calculated because it is affected by ambient temperature)

In 2018, Loulis Mills continued to implement a considerable upgrade project involving the indoor facilities of
the Sourpi plant, which resulted in energy savings, and reduction of both gas emissions and cost. Specifically,
we continued to change light bulbs in office areas, the warehouses, the quality control department, production
areas and parking area. Each replacement of "conventional" light bulbs by LED lamps of equivalent efficiency
resulted in a reduction in energy consumption by 50-60% (per light bulb).

Direct emissions (Scope 1)
Monitoring of CO₂ emissions
from steam generator burner
Achieved

Direct emissions (Scope 1)
Monitoring of CO₂ emissions
from heating burners
Achieved

ENVIRONMENTAL GOALS
›› Loulis Mills aims to reduce the use of paper (printed material) and replace them with a digital platform for data
››
››
››

››

recording. TRACEPRO is the platform selected, and has already been used for recording sack packaging data
and was first implemented in Kenfood.
Adaptation to the new environmental management standard ISO 14001/2015 for the plant in Sourpi
Increase of training courses and drills on environmental issues
Participation in the predict research programme which aims to improve maintenance performance, by
implementing proactive equipment maintenance with the use of digital control systems, thus reducing lost
production time, maintenance materials and, by extension, reducing the environmental footprint of equipment
maintenance. The above programme is implemented in collaboration with the Democritus University of Thrace.
The next goal for 2019, in collaboration with the University of Thessaly, is to carry out a study of the different
disinsectisation methods in order to minimise the use of chemicals and preserve the effect of disinsectisation
(the so-called GREEN MILL programme).

CO₂ emissions
reduction schedule

Indirect emissions (Scope 2)
Monitoring of CO₂ emissions
from the operation of Mills
A, B, C, D and E
Achieved
Indirect emissions (Scope 2)
Monitoring of overall electricityrelated CO₂ emissions
Achieved
5% decrease of CO₂ emissions indicator from steam generator burner
Not achieved

Direct emissions (Scope 1)
Monitoring of CO₂ emissions
from steam generator burner
Achieved
2% decrease of CO₂ emissions
indicator from steam generator
burner
Not achieved
(An approximate 5.8% increase
was recorded due to higher oil
consumption which, as estimated, is
due to idle times between loading
operations during which the burner's
operation cannot be discontinued)

2% decrease of CO₂ emissions
indicator from milling units
Not achieved

(1% reduction achieved)

Direct emissions (Scope 1)
Monitoring of CO₂
emissions from steam
generator burner

Direct emissions
(Scope 1) Monitoring
of CO₂ emissions from
heating burners

Indirect emissions
(Scope 2) Monitoring
of CO₂ emissions from
the operation of Mills
A, B, C, D and E

1% decrease of CO₂
emissions from milling
units

Indirect emissions
(scope 2) Monitoring
of overall electricityrelated CO₂ emissions

(due to the composition of the wheat
used in the production of whole wheat
bran to be compressed and turned to
pellet)

5% decrease of CO₂ emissions
indicator from milling units
Not achieved

(A reduction was achieved in all mills
(Α:-1%, Β:-3%, D:-4%, Ε:-5%) with the
exception of mill C where a slight increase
was recorded due to the composition of
grains)

5% decrease of CO₂
emissions indicator
from milling units

Neither our plant in Keratsini nor our plant in Sourpi use ozone-depleting substances. Moreover, our production
process in our plants does not generate any significant emissions of gases including NOX, SOX, POP, VOC, HAP
or particles.
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We care for our people

Loulis Mills people have been over time the most valuable pillar of the company's sustainable development.
A strong family culture guided by company values as well as mutual respect, trust, collaboration and team spirit
has been established and our success relies on the success of our people.
We make systematic investments in order to gain a number of competitive advantages such as increased
productivity, employee satisfaction, engagement, retaining our human resources and attracting new talent.
Keeping in mind our employees' best interests and supporting them in their advancement are crucial in the way
we create value. Discrimination is excluded from company practices and we uphold in every way human rights
and equal opportunities, in line with international standards.
It is our priority and our vision to create, develop and care for our pioneering team.
Sound collaboration and team focus on our goals generates positive results:
›› We respect the dignity of all our people.
›› We support team decisions.
›› We inform our employees about corporate important issues.
›› We encourage our employees to express their ideas, take part in decision-making and problem-resolution
processes, maintaining an open communication culture.
›› We develop and train our employees and increase our investments in training more and more each year.
›› We actively seek to adhere to Health and Safety rules and take steps to ensure optimum working conditions.

Employment
type
categories
(2018)

2017
Loulis Mills

2018
Loulis Mills

Total

2018
KENFOOD

Total

2018
Bulgaria

Total

2017
Group

Total

2018
Group*

Total

Total

Total workforce

204

35

239

202

35

237

34

3

37

6

2

8

221

41

262

242

40

282

Indefinite-term
employment
contract

204

35

239

202

35

237

34

3

37

6

1

7

221

40

261

242

39

281

0

0

0

0

0

0

0

0

0

0

1

1

0

1

1

0

1

1

Full-time
employees

201

35

236

200

33

233

34

3

37

6

1

7

218

41

259

240

37

277

Part-time
employees

3

0

3

2

2

4

0

0

0

0

1

1

3

0

3

2

3

5

Seasonal
employees

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Fixed-term
employment
contract

Men

Women

Personnel data (31/12)
Men
Women

For Loulis Mills Management, it is very important that our people are satisfied with their jobs, perform their
duties in the best possible manner and take pride in our company and our products. To implement the above
objectives, it is important to provide them with all necessary means and high level benefits, in a safe and creative
environment.

2017

2018

Loulis
Mills

Loulis
Mills

ΚENFOOD

204

202

34

2017

2018

Bulgaria

Group

Group

6

221

242

35

35

3

2

41

40

239

237

37

8

262

282

Employees of other nationalities

13

13

1

8

16

22

Disabled persons

1

0

0

0

1

0

Employee departures

20

26

3

2

22

31

New hires

34

24

3

8

39

35

Third party employees

0

0

0

0

0

0

Total workforce

GRI 102-8

EMPLOYMENT AND RECRUITMENTS

GRI 102-41

GRI 401-1

At the end of 2018, our company employed 282 persons: 237 in Loulis Mills, 37 in KENFOOD and 8 in Loulis Mel Bulgaria.
Collective bargaining agreements do not apply to all employees as there are no effective collective agreements
applicable to the specialities of our company's employees. All (100%) our employees are covered by the national
collective bargaining agreement.

›› Our company, firmly committed to its vision for development, hired 35 persons in the Group, while also
creating new jobs.

›› 24 hires were made in Loulis Mills, 12 of which in the Volos facilities, 0 in the rest of Greece and 12 in Athens,
with 79% being men and 21% women. The average age of these persons is 35.

›› 3 hires were made in KENFOOD, 1 of which in the Keratsini facilities and 2 in the rest of Greece, with 67% being
men and 33% women. The average age of these persons is 33.

›› 8 new hires were made in Loulis Mel - Bulgaria, with 75% being men and 25% women. The average age of these
persons is 40.
The tables below present in detail the age groups of the newly-hired persons and those who departed for
the period analysed in the report. The company attaches great importance to supporting and helping local
communities grow, by providing solutions after listening carefully to the problems they may face. At the same
time, the company wishes to employ persons who, in addition to the necessary formal qualifications, can balance
their work demands and personal, family and social needs. It is for the above reasons that the company has
chosen to give priority and hire persons from local communities. In 2018, 68% of all Loulis Mills employees came
from the local communities.
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Loulis Mills
<30

KENFOOD

30-50

>50

Total

<30

30-50

>50

Total

<30

30-50

>50

Total

Men

9

7

3

19

1

1

0

2

0

2

4

6

Women

1

3

1

5

0

1

0

1

0

2

0

2

10

10

4

24

1

2

0

3

0

4

4

8

Total

Attica

4

7

1

12

1

1

0

2

0

0

0

0

Volos

6

3

3

12

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Thiva

0

0

0

0

0

1

0

1

Rest of Greece

0

0

0

0

0

0

0

0

GRI 401-3

EMPLOYEE BENEFITS

Bulgaria

Abroad

0

0

0

0

0

0

0

0

0

4

4

8

Total

10

10

4

24

1

2

0

3

0

4

4

8

GRI 403-6

Loulis Mills always acknowledges the contribution of our people to the
company's development by providing them with various benefits. At the
same time, Loulis Mills wishes to make a substantial contribution and help its
employees achieve balance between their work and personal life. In view of the
above, in 2018, 100% of our employees resumed their duties following expiry of
maternity leaves.

Cost of benefits | Loulis Mills
26.514,00€

39.582,27€

Annual cost of medical care
Apparel items
34.422,59€

Total departures
by gender, area
& age - 2018

Loulis Mills

KENFOOD

<30

30-50

>50

Total

Men

3

10

7

Women

0

5

1

Total

<30

30-50

20

1

0

6

0

2

3

15

8

26

1

2

Total
1

0

2

0

Personnel training expenses

Bulgaria

>50

<30

30-50

>50

0

1

0

1

0

0

1

1

3

0

1

1

2

Attica

1

10

3

14

1

2

0

3

0

0

0

0

2

5

5

12

0

0

0

0

0

0

0

0

Rest of Greece

0

0

0

0

0

0

0

0

0

0

0

0

Abroad

0

0

0

0

0

0

0

0

0

1

1

2

Total

3

15

8

26

1

2

0

3

0

1

1

2

Loulis Mills

KENFOOD

Dismissals

15

0

2

Expiry of contracts

0

0

0

Resignations

8

3

0

Retirements

3

0

0

26

3

2

Total

Bulgaria

15.354,97€

Total

Volos

Breakdown of departures
in 2018
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Loulis Mills

KENFOOD

Bulgaria

New hires
(Total number of new hires/
total employees on 31.12)

10,13%

8,11%

100%

Departing employees
(Total number of departing/
total employees on 31.12)

10,97%

8,11%

25%

Other benefits & personnel expenses (food voucher
scheme)
Free products (flour)

128.807,57€

Group medical care insurance contract
For yet another year, we continued our collaboration
with "European Reliance Gen. Ins. Co. S.A." for a
medical care insurance contract covering all Group
employees, without imposing any charges on them,
at a very low cost, while offering them the option of
insurance coverage for their family members.

LABOUR/MANAGEMENT RELATIONS
Employee turnover
rates - 2018

Personnel entertainment expenses

In 2018, 103 persons
used the programme
and 21 persons were
hospitalised without
incurring any expenses

GRI 402-1

GRI FP3

At Loulis Mills, ever since our establishment, we have been operating as a big family, which
through all these years has resulted in a common culture and a vision based on our tradition,
principles and values, as well as on passion for our products. Open and sincere communication
between Management and employees is a substantial issue for us and corroborated by
our open door policy. This is a policy which helps us establish a climate of mutual trust and
understanding, as all employees can communicate directly with company Management at any
time to resolve problems of any kind, whether work-related or not.
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The good relationship between Management and employees is also confirmed by the long-lasting employment
of most of them in the company and the presence of second or even third generation employees and executives.
The employment contracts signed with all our employees do not stipulate any change in terms and do not
include any predetermined notice period for major changes. Nevertheless, the company follows an unwritten
rule, which is to inform its employees within a period of 30 days (on average) of any significant change that may
arise. In 2018, no working time was lost due to labour disputes, strikes or work stoppage.

Material topic

HUMAN RIGHTS

The respect for human rights is the foundation of the sustainable
development of Loulis Mills and its social partners. As a company
we are committed to ensuring that our people are treated with
the dignity and respect they deserve and we acknowledge
that human resources include a variety of people with different
personalities, lifestyle and goals. Loulis Mills' human rights
policy is governed by the international principles enshrined in
the Universal Declaration of Human Rights, the International Labour Organisation Declaration on Fundamental
Principles and Rights at Work, the United Nations Global Compact and the Labour Principles of the United
Nations. The Human Rights Policy applies to Loulis Mills, the companies it owns, the companies in which it has a
majority holding and the facilities it manages.

We are committed to keeping our employees' best
interests in mind, improving health and safety at
the workplace at all times, and taking steps among
others to identify risks and resolve any health and
safety issues. To identify and assess any work-related
risks, an occupational risk assessment is carried out
while preventive checks and facility maintenance are
performed based on a preventive maintenance plan. In
case an unsafe situation is detected, it is recorded for
assessment, ongoing monitoring and improvement.
The company's policy prescribes that whenever
employees identify a risk, they must record and notify
such risk must be recorded and communicated in their
operation implementation form. Any works not abiding
by the prescribed safety measures are not carried out by
Management order.
By employing an Occupational Physician we ensure that
all employees are attended by one. Our company strives
continuously for zero accidents and zero calendar days
of absence from work due to occupational accidents. To
this end, we implement rigorous prevention procedures.

In 2018, two work-related accidents occurred at the
Sourpi and Keratsini plants. After receiving appropriate
treatment, the employees (men) resumed their duties.
In the first incident, the employee (man) was injured in
the right hand, between wrist and elbow, transferred
to the Almyros health centre where he was diagnosed
with a slight fracture, and was not granted any sickness
leave.
In the second incident, during a training course, an
employee (man) scratched his finger on a part of the
mental casing of a device. He went to hospital where he
was provided with first aid. He was given 25 days sickness
leave. We examined very carefully the circumstances
under which these two accidents occurred, which led
us to develop further policies and procedures to ensure
even higher employee protection and safety, in order
to avoid any recurrence of such incidents. Other that
the above, lost man hours due to ordinary diseases are
presented in detail in the charts on this page.

Material topic

HEALTH AND SAFETY

GRI 403-2

GRI 403-3

GRI 403-5

GRI 403-7

GRI 403-9

GRI 403-10

At Loulis Mills we are committed to maintaining a workplace free of violence, harassment, bullying
and other inappropriate or unsettling conditions due to internal or external threats. We encourage
a safe and healthy workplace, free of discrimination, harassment or retaliation. All decisions
relating to employment are based on personal qualifications, performance and behaviour. In case
discrimination is noted, all appropriate preventive measures are taken to ensure that no other
such incident will happen again.
At Loulis Mills, protecting our employees and anyone involved in our company's value chain is
of fundamental importance and an integral part of our policy, philosophy, work and everyday
operations. Nothing can be more important than our people who contribute to our growth every
day, or their safety. Health and safety at work is not a formal procedure but a key element of our
philosophy. We always strive to improve working conditions at each post, by making everyday
hygiene checks at the workplaces and training our employees in the practices they have to
implement so as to remain safe in a pro health workplace (provision and mandatory use of personal protective
equipment, information about safe working conditions etc.).
On an annual basis we organise seminars on health and safety conducted by our safety technician and external
agents so as to provide our employees with general training on health and safety and also inform them about any
risks associated with work, hazardous activities or hazardous situations. We provide a safe and healthy workplace
in compliance with the applicable laws, regulations and internal health and safety requirements.
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Health & Safety data - 2018
Number of deaths
Number of deaths of subcontractor
employees
Number of injuries
Number of subcontractor injuries
Total working hours

Loulis Mills
Attica

Volos

Kavala

Total

Thiva

Attica

Bulgaria

Group

Sofia

Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

1

0

0

2

0

0

0

2

0

0

0

0

0

156.910,46 300.945,49

Total working hours of subcontractors

Thessaloniki

Kenfood

0
12.000,60

10.000,50 479.857,05 32.935,00

0

0

0

10.667,19

5.259,00

528.718,24

23.614

0

0

0

23.614

16.228

0

5.184

45.026,00

Injury Rate (accident frequency rate) (IR) (*1)

0

0

0

0

0

0

0

0

0

Subcontractor Injury Rate (accident
frequency rate) (*1)

0

0

0

0

0

0

0

0

0

Number of lost working days

25

0

0

0

25

0

0

1

26

0

0

0

0

0

0

0

0

0

(*2)

Number of lost working days
for subcontractors
Lost Day Rate (LDR) (*3)

0

0

0

0

0

0

0

0

0

Lost Day Rate (LDR) for subcontractors

0

0

0

0

0

0

0

0

0

69

340,56

0,00

0,00

409,56

3,00

0

0

413

0

0

0

0

0

0

0

0

0

Number of days of absence
(absentee rate) (*4)
Number of days of absence for
subcontractors (absentee rate)

The incidence of non-fatal injuries in relation to the total working time of all employees. Injury rate (IR) = [Number of injuries/Total working
hours] x 200.000 (200.000 hours represent the hours that 100 employees should work on a 40-hour/week basis for 50 weeks during one year.
This formula is defined by the GRI standard and OSHA.
(*2)
Number of days lost due to occupational accident.
(*3)
Absentee days of any kind, not only due to occupational diseases and accidents. Regular absences due to holidays, study leaves, parental
leaves (maternity and paternity) and leaves due to death of family members are not included.
(*4)
Absentee days of any kind, not only due to occupational diseases and accidents. Regular absences due to holidays, study leaves, parental
leaves (maternity and paternity) and leaves due to death of family members are not included.
(*1)
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Material topic
Noise - Dust
Our goal is to reduce noise and dust to the lowest possible levels so as to protect our employees
from occupational diseases that could arise from their exposure to such factors in all production
plants of our company. The likelihood of nuisance depends on the duration of exposure and the
noise level but owing to the measures taken, frequency and risk remain quite low. To limit both
these factors, a number of measures are taken aiming at preventing and addressing any issues.

With respect to noise:
›› Machines (pumps, blowers) which contribute significantly to the noise when in operation were installed in a
specially arranged soundproof area (air compressor room), thus reducing noise levels.
›› Earplugs must be used in all other plant areas to protect hearing.
›› Noise measurements are systematically carried out by a measurement and certification collaborating
company.
›› Systematic medical monitoring and hearing measurement check-ups are carried out.
›› We use work equipment with special EU marking/certification with respect to noise.
›› We place sound silencers close to noise sources, thus achieving significant reduction of noise levels.
With respect to dust:
›› Dust is minimised and practically nonexistent thanks to the cyclone filters which operate within all machines.
›› Our daily regular cleaning plan ensures that dust is removed from all machinery outer surface and elsewhere.
›› In exceptional cases of any dust leak during general cleaning tasks, different face masks are used.
›› In these same cases, air respirators supplied by Jupiter/3M are used together with the respective personal
headtops to ensure zero exposure to dust.
›› Noise measurements are systematically carried out by a measurement and certification collaborating company.
›› Individual measurements of employee exposure to dust are carried out using portable dust measuring pumps.
Measurement results are presented in a report and it is verified whether limits are exceeded.
›› A pulmonologist carries out spirometry tests which are repeated whenever necessary.

GRI 404-1

EMPLOYEE DEVELOPMENT AND TRAINING

GRI 404-2

Training courses by category
Number
of courses

Total hours
by category

Administration

14

1.152

Health & Safety

2

240

Human Resources Management

5

72

Training courses

Average training hours
by gender
Men
›› Total employees: 129
›› Total hours: 559
›› Average hours: 19,36%

IT

1

16

Logistics (Management)

2

40

Marketing

5

255

Production

1

32

Technical Section

8

1.080

38

2.887

Total

Women

Total employees by job grade

›› Total employees: 13
›› Total hours: 2.328
›› Average hours: 80,64%

12 Managers
20 Supervisors

15 Administrative staff
95 Labourers

Average training hours
by job grade

Total percentage of employees
who received training

12%
50,35%

142
employees
received training

47%

2.887
Hours

24%
17%

Managers
Supervisors
Administrative staff
Labourers

ACTIONS
4th Volunteer Week - Loulis Mills

No occupational disease was recorded in 2018
owing to the workplace

For the 4th consecutive year, Loulis Mills organised its Volunteer Week, demonstrating its dedication to its
values, vision and respect for People, the Environment and Society. From 17 to 21 September 2018, 120 Loulis
Mills employees joined forces as volunteers, inspired by a feeling of corporate responsibility and solidarity,
generously offering for yet another year their time and devotion through the following actions:
›› Guided tour of the Loulis Museum for children with disabilities from the Municipality of Keratsini-Drapetsona
›› Blood donation in Keratsini and Sourpi where 52 blood bags were collected
›› Improvement works of the courtyard area of the Municipality of Almyros nursery school, painting works, tree
planting and installation of playground equipment
›› Improvement works and cleaning of the grove and courtyard of the Keratsini swimming pool, weeds were cut,
young trees were planted, and automatic watering devices were installed.

Participation in Athens 35th Marathon race
25 company employees participated for the 4th consecutive year in the 35th Athens Marathon race. Our
performance was improved, and the runners were worthy representatives of Loulis Mills in a unique sporting
event, in the 5-km and 10-km races.
54
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Visitors see how human civilisation evolved in parallel with the changes taking place in the field of agriculture and
industrial production. The new renovated Loulis Museum features 12 interrelated but also independent themes.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

TRAINING & CHAMPIONING NUTRITION
CULTURE - LOULIS MUSEUM
The Loulis Museum was founded in 2012 in a historical St.
George Mills building in Keratsini, carrying on the long
Loulis Mills tradition of business and social action.
Having welcomed more than 25,000 pupils during the
first five years of its operation and realising its major
social influence, mainly over pupils, in 2017 we decided
to reorganise the existing gallery and add a new wing which is currently grouped in 12
interrelated but also independent themes. Meanwhile, due to the tremendous appeal of
the Museum to pupils and schools, it was deemed necessary to enrich it with training
courses.
Following 18 months of studies and intensive works, the Loulis Museum opened its doors again in September 2018,
ready to welcome young and adult visitors, in a fully refurbished area with a modern museum conceptualisation
and an exciting training programme for children and adolescents up to 18 years old.
The coordination and supervision of the refurbishment works were undertaken by the Museum's Manager Ms Olga
Manou and Spyros Nasenas, an expert architect in museum exhibitions, and a group of acclaimed professionals
and scientists consisting of a historian, an archaeologist, an environmental engineer, a nutritionist, a copywriter,
a translator, a graphic designer, restorers, an architect and lighting consultant, manufacturers of displays and a
group of audiovisual educational film producers complementing the exhibition.

›› Entrance to the Loulis Museum and participation in its training programmes is free of charge.

The new training programme of the museum
will help visitors learn the history of grain cultivation,
nutrition, environment and food waste.
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The Loulis Museum
Legend and History
Grains
From the farm to the mill
Inside the Mill
Nutrition
Environment
Tour of the workshops and mill offices
History of Loulis Mills
Bread, religions and tradition
At the bakery
Tour of the flour mill

The Museum's vision is to preserve the history and tradition of wheat cultivation and processing, to record the
role and importance of bread in various aspects of everyday life over time, and to showcase the importance of
the Mediterranean diet as a lifestyle and an element of civilisation.
The Museum aims to:

›› approach the history and tradition of nutrition culture;
›› provide information about the benefits of a balanced diet;
›› raise awareness among the public about the phenomenon of food waste and loss, its impacts and how to
address it;

›› communicate other environmental issues such as the importance of recycling, renewable energy sources,
energy and water footprint and other contemporary environmental issues.

Museum Actions
›› Since October, when the Museum started operating
again until December, the museum welcomed 2,000
visitors who, in their majority, were pupils and
students from all educational levels (kindergartens,
primary, junior and senior high schools, technical
schools, 2nd chance schools, students).
›› In January, the Loulis Museum participated in
the exhibition "160 years Made in Greece" in the
Technopolis of the City of Athens, by lending
exhibits such as a farinograph, a chemical laboratory
machine from the 60s, as well as audiovisual material
and photographs.
›› As part of its Corporate Responsibility actions
and, specifically, the 4th Volunteer Week, Loulis
Mills hosted children with disabilities from the
Municipality of Keratsini-Drapetsona. The children
were given a guided tour by our company volunteers.
›› In November, we participated in the 20th Annual
Meeting of Contemporary Civilisation Museums
on: "Inspired by collections: museums, innovative
practices and creative synergies", presenting the
refurbished museum and its training programmes.

›› On 22 November, in the context of the 2nd Sustainable

Talks, the members of the Greek-American Chamber
of Commerce were given a tour of the museum and
had the chance to see its wonderful collections and
exhibits.
›› In November, the Museology post-graduate course
students from the Athens Kapodistrian University
together with the supervising professor Ms Marlen
Mouliou, were given a tour by Ms Olga Manou,
the Museum's manager, and Mr Spyros Nasenas,
museologist/architect who supervised the creation
of the new museum.
›› As part of the "Piraeus stories... for Piraeus"
organised by the Municipal Theatre of Piraeus and
pireastime.gr, another visit-guided tour of the Loulis
Museum was added, at the St. George Mills facility in
Keratsini. The attendees had the opportunity to be
shown around this important place and admire the
collection of rare artefacts associated with wheat,
flour and bread. The guided tour was filmed by a
crew from ERT, a public TV channel.
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GREEK BAKING SCHOOL - 3 YEARS IN OPERATION!
For the 3rd consecutive year, the Greek Baking School, which was established as a response
to Loulis Mills Corporate Responsibility culture, carried out 15 professional 270-hour seminars:

1.
2.
3.
4.

Wonderful experience!! The richest excursion of our class. We saw, learnt, tasted and were thrilled. A wellorganised programme. Congratulations!

5th Primary School of Zografou
Congratulations to all. Excellent museum, outstanding, experiential programme. Thank you very much for
the hospitality. The children and teachers.

2nd Kindergarten of Agii Anargyri
We attended a well structured training programme adapted to children's needs. The children enjoyed the
interactivity of the content. We, the teachers and the children, thank you and will certainly recommend it
to other friends and colleagues.

12th Primary School of Agios Dimitrios
The refurbished venue is excellent! Suitable for our very young children who were thrilled with the
programme and the wonderful guided tour.
With our warmest thanks, the teachers of the 1st primary school of Tavros.

1st Primary School of Tavros

Sourdough bread, maturity techniques and sourdough technology
Modern pastry and travel sweets
Bakery savoury and sweet breakfast, and Viennoiserie
Bakery management (human resources management, marketing, promotion, cost
accounting, sales techniques)
5. International bakery-confectionery seminar supervised by Josep Pascual with the
participation of 5 more bakers and confectioners of international renown
6. Handmade pies with traditional and modern fillings
7. Sandwiches: Bread Bases and Filling Recipes - Cold meals/Salads
8. Seminar based on Italian bakery with Ezio Marinato
9. Modern trends for biscuits, cookies, crispbread and cereal bars
10. Business operations, bakery organisation and administration
11. Modern trends in cakes and small sweets
12. Bread and bread creations of high nutritional value with alternative raw materials
13. Confectionery for bakeries and festive recipes
14. Sandwiches: Bread Bases and Filling Recipes - Cold meals/Salads
15. Seminar based on French pastry by Cyril Veniat

18 teaching hours per professional seminar in 2018, held during a 3-day period. They are held in the afternoon so
that all professionals may attend them.
In 2018, the Greek Baking School collaborated with St. George Mills and opened their doors to the public by
offering a cycle of amateur courses: the Love to Bake Courses. These are seminars intended for amateurs,
gastronomy and baking lovers.
Every course lasts 5 hours and presents 4-5 recipes, depending on the topic. The maximum number of
participants is 20 persons, split into 4 working groups. These are all hands-on courses since everyone is involved
in cooking the recipes, under the chef’s instructions. All necessary tools and recipe ingredients are provided to
the participants who, at the end of the course, take their creations, their aprons and the recipe book.

We attended an excellent, well-structured programme, which kept the interest of our young pupils alive.
The place was wonderful, neat and cosy.
Merry Christmas, the pupils and the teacher of the 1st class

Lakonian School - Fragkis private School
Congratulations for your excellent efforts and the wonderful guided tour! I wish other Greek companies
follow your example and be recognised by new generations.

33rd Primary School of Piraeus
Congratulations and our heartfelt wishes for the exceptional educational work and role of your museum.
A beautiful, friendly place, fully equipped to welcome children with disabilities. P.P.
Psychologist/Headmaster

Daily care centre for disabled children "I Elpida"
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2018 Statistics compared to 2017

Total
students

Total
attendees

Total
working hours

Programmes

198

265

270

15

in 2017,
students
were: 92

in 2017,
attendees
were: 125

in 2017,
training hours
were: 95

in 2017,
programmes
were: 12

For more information, please visit the Greek Baking School's website: www.greekbakingschool.gr
and social media, Greek Baking School.
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SUPPORT TO VULNERABLE GROUPS

Support to the work of the NGO "Ark of the World"

Showing its respect to the society in which it operates, Loulis Mills supports vulnerable social
groups and those truly in need. We are committed to collaborating with our social partners, we
listen and take into account their needs and seek to support them as much as possible. At Loulis
Mills, our objective is to promote and support actions aiming to relieve less privileged social
groups, especially in terms of nutrition.
For yet another year, we provided aid to organisations with considerable and long-standing
achievements in this direction, at both local and collective level, we made donations to
organisations, foundations and agencies, and supported many social benefit actions.

In 2018, we continued to provide concrete support to the NGO "Ark of the World", expressing thus our obligation
and pleasure to provide substantive support to the most vulnerable social group and the future of our country,
children.
We donated various types of flour on a monthly
basis to the Ark's 4 structures in Greece, according
to the needs of each structure.

››
››
››
››

Athens: 765 kg/month
Chios: 405 kg/month
Pogoniani, Ioannina: 640 kg/month
Dimini, Volos: 100 kg/month

We donated large quantities of flour to the needy through municipal and church authorities and
provided aid to charitable organisations and foundations.

Collaboration with the NGO "Boroume" (We can)

During 2018, Loulis Mills contributed to initiatives promoting local communities and enabling
their development and seeks to enhance its relations with them through creative dialogue to
gain maximum benefit from those partnerships which generate much more concrete results
than the mere fulfilment of social needs.

For yet another year, the Greek Baking School, loyal to its slogan "no food portion wasted", collaborated with the
NGO BOROUME, an organisation committed to tackling food waste and undernourishment across Greece, which
acts as link for the recipients in need. In 2018, through this collaboration, we donated 12,576 food portions from
the School, thus supporting our fellowmen who face food insecurity. These are small practices that generate
large benefits for the environment, the economy, our fellowmen and the society.
Community grocery stores

Total: 195

79

51

45

Foundations & NGOs

Church bodies

Bakery & pastry
schools

20
Municipalities

Support to local communities through church bodies and NGOs
As part of its Corporate Social Responsibility programme, in 2018 Loulis Mills once again focused on supporting
and aiding local communities, giving priority to collaborating with representatives in the areas where it operates
and providing concrete support to local organisations, services and foundations. Our success depends on the
trust and support of the local communities. It is important to understand social needs and expectations so as to
promote and support actions responding to key social concerns.
Over time, Loulis Mills continues to support the humanitarian work of the Church and specifically the Holy
Dioceses of the areas where we operate, which aim to support families living in poverty or threatened by such.
To this effect, we offered supplies to:

›› 23 "Peace" homes in the Prefecture of Magnesia
where hundreds of the prefecture's residents in
need find shelter and food.
›› 15 charities and food distribution centres of the
Holy Diocese of Nikea and the Holy Diocese of
Piraeus
›› 13 charities and food distribution centres in 15
dioceses across Greece
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We also supported:

››
››
››
››

49 foundations & NGOs in Attica
18 foundations & NGOs in Magnesia
2 foundations in Thessaloniki and
10 foundations and NGOs throughout Greece

Examining the municipalities' needs, through consultation with local authorities, we remain committed to
supplying community grocery stores in our area throughout the year and for the fourth consecutive year we
continue to provide:

›› 500 kilos per month to the community grocery store of the Municipality of Volos
›› 500 kilos per month to the community grocery store of the Municipality of Keratsini-Drapetsona
›› 150 kilos per month to the Children's SOS villages in Alexandroupoli
At the same time, we occasionally provided support to the community grocery stores of the municipalities of
Nikea, Agii Anargyri, Kamatero, Egaleo, Alexandria, Almyros, Alonnisos, Glyfada, Dafni-Ymittos, Igoumenitsa,
Thermo, Delfi, Kileler, Marathonas, Tebi, Oropos and Vyronas.

LOCAL COMMUNITIES AND INITIATIVES
Donation of equipment to the 1st Vocational Centre of Almyros
In providing steady support, Loulis Mills donated equipment to
the workshops of vehicles, electrical installations and mechanical
structures, making thus a substantial contribution and helping the
students gain specialised knowledge and skills. The event was
attended by the Plant Manager Mr Leonidas Kozanitis and the head
of the corporate responsibility department Ms Lida Malikentzou,
while the secondary education directorate of the prefecture of
Magnesia was represented by the Director Mr Sokratis Savelidis,
the heads of educational matters & apprenticeship, the headmaster
of the Almyros vocational high school, representatives of the
Municipality of Almyros, the members of the board of the parents
association and school pupils.
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Donation to the Municipality of Almyros

Loulis Mills provides aid to fire-stricken people

Visits of school pupils and students

Loulis Mills donated three new self-propelled
grass trimmers to the Municipality of Almyros for
cleaning and tending the area's parks, supporting
in practice the local communities in which it
operates. The trimmers were delivered by the
Loulis Mills plant Manager Mr Leonidas Kozanitis
to the Almyros deputy mayor for cleaning and
green works Mr Kostas Nikoviotis. This donation
helps meet the needs of the Municipality of
Almyros and provides important assistance for
the smooth operation of the Environment and
Quality of Life Department.

Loulis Mills, devastated by the unprecedented national
tragedy experienced by Greece, expressed its deepest
sorrow and its sincere support by providing concrete
support to our fire-stricken fellowmen. Through
the network of CSR Hellas, the NGO "DESMOS", the
Hellenic Federation of Enterprises (SEV) and the
Association of Athens College Graduates, it provided
considerable financial aid for the purchase of essential
relief items and implemented various actions in the
stricken communities. The Loulis Mills Corporate
Responsibility department contacted the competent
authorities, the Food Bank and hospitals, pledged to
stand by their side and expressed their condolences to
the families of the unfortunate victims.

Wishing to promote vocational training, in 2018 Loulis
Mills welcomed in its facilities primary and secondary
education pupils as well as students of universities and
vocational schools. Hundreds of young people from
different educational institutes across Greece had the
opportunity to visit the Sourpi Mill and see the entire
production line and the flour packaging line.

Participation in research programmes

Support to schools for educational needs

Through the Sourpi plant, Loulis Mills participates in
the research programme "RESEARCH-CREATIONINNOVATION" (phase A) and, particularly, in the
sub-section of the programme entitled "predict" in
collaboration with Atlantis, KEVE S.A., CORE and
the Democritus University of Thrace. The project
refers to the use of conventional sensors, mechanical
vision and proactive failure models with a view to
ensuring optimum risk management and increasing
the equipment's life cycle in a future plant. It is a very
interesting and ambitious programme and, in addition
to the obvious benefits, our participation will help us
get involved in research projects and switch to "smart
plants".

Loulis Mills, for yet another year, provided support
to the bakery and confectionery school students, in
the form of raw materials for their workshops. During
2018, more than 15 tons of flour were donated to many
schools in Greece (Athens, Piraeus, Thessaloniki, Volos,
Ioannina, Larisa, Almyros, Xanthi, Patras, Oreokastro,
Iraklio (Crete)). We provide the necessary supplies,
thus contributing to their training activities which are
very important.

Safety drills at the Sourpi plant
A table-top exercise for the safety of the port
facility was carried out at the Loulis Mills plant
in Sourpi, Magnesia, on 25 January 2018. Plant
employees, executives of the Amaliapoli
Harbour Office, officers of the special forces
and bomb squad of the port authority, a group
from the National Centre for Emergency Care
and fire brigade officers from the Drymona unit
participated in this exercise. They were well
prepared and certified by ARION PLUS, a port
facilities security company.

Educational one-day fire safety seminar
at the Sourpi-based Loulis Mills facility
Men working in the Fire Department Drymona
Unit attended an educational one-day seminar
on facilities-related fire safety issues, which
was held on 27 April at the Sourpi-based
Loulis Mills facility which included a tour of
the plant's facilities. The Drymona fire brigade
unit and its Head, Fire Lieutenant Panagiotis
Gougoutoudis, thanked the plant manager Mr
Leonidas Kozanitis and the competent safety
technician Mr Ioannis Bonos for the excellent
and interesting educational joint action. The
Deputy Head of the Volos Fire Brigade, Mr
Evangelos Liakopoulos, honoured the event
with his presence.
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Following the company's successful participation in
phase A, Loulis Mills has set as its goal to participate in
phase B of the same research project in collaboration
with the University of Thessaly and, specifically, the
Faculty of Agriculture and the Network Faculty at
Volos. The new project targets the application of high
technology (use of complex sensors) to control the
parameters affecting grain warehousing in silos and
will also control phosphine-based disinsectisation .
Centaur Analytics, a company with whom we have
already collaborated at a research level, is our potential
high technology partner.

In the presentation room they were briefed about the
full range of operations of a modern food industry
and how these should be driven by environmental and
social awareness. These visits are truly an important
experience for pupils and students who leave the plant
greatly impressed.

Special Vocational Education-Training School
For yet another year, Loulis Mills supported the needs
of the Special Vocational Education-Training School
in Volos, providing them with flour and aprons. 58
adolescents with disabilities or special educational
needs study at the school. It runs 4 different workshops
that provide general education and on-the-job training,
maximising each pupil's potential, and seeking their
social and professional integration. Our company's
raw materials helped the pupils considerably in their
practice in the "Confectionery - Cooking - Tourist
Professions" workshop.
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Donation of technology equipment
to Greek schools and foundations
Wishing to enhance the technological infrastructure
of public education, Loulis Mills donates computers
and office multi-function apparatus to educational and
charitable foundations in need of such equipment,
depending on availability.
Research Committee of the Thessaly University
Moreover, Loulis Mills supported the needs of the
Research Committee's workshop by providing seeds of
cereals & flours given that the materials of experiments
and breeding are in high demand due to continuous
experiments and high numbers of students visiting
their workshops, thus contributing to their educational
work.

2018 Sustainable Development Report

Our collaboration with Centaur was extremely
important for the progress and development of Loulis
Mills. Loulis Mills and its executives, the Chairman
Mr Nikos Loulis, Mr Leonidas Kozanitis and Andreas
Tselos, provided a testing field, advice, support and
encouragement to the company to develop and
deploy its innovations regarding sensors and its
software. This collaboration resulted in the installation
of a model flour disinsectisation monitoring system at
St. George Mills in Sourpi which is used by Centaur as
a demonstration site to its international customers. It
is worth noting that agencies such as the US Ministry
of Agriculture (USDA) and General Mills have now
adopted the solution established in the Loulis Mills
facilities. This outstanding collaboration continues
with the installation of a grain continuous quality
monitoring system in silos.

Visit of students of "Modern Greek and International Management” programme/ St. Johns University,
USA

Cooperation with ENDEAVOR

In April 2018, Loulis Mills facilities at Keratsini were
visited, for the second consecutive year, by 15
students from the Department of Management
(Tobin College of Business) and 10 students from the
Department of Language and Literatures (St. John’s
College) in the context of a multidisciplinary visit to
Athens.

For the second running year, Loulis Mills collaborates
with Endeavor Greece, an international nonprofitable organisation that selects and supports
the most promising businesses around the world.
Assisted by top business leaders and investors on
a worldwide scale, who are the mentors, Endeavor
provides selected enterprises with the opportunity
to participate and develop fast, create jobs and
contribute to the overall economic development.

Our purpose was to inform students about what
happens in Greece in cultural, social, political and
economic terms.
In this context, they visited the company, were
shown around the Mill and the Loulis Museum and
thereafter Ms Olga Manou, Corporate Responsibility
Manager presented them the corporate responsibility
programme adopted by our company. The students
left the place thrilled with the premises and
hospitality.

About the report

Cooperation with Centaur

These budding entrepreneurs are the key to
sustainable economic development and can inspire
others, acting as role models. The Chairman of Loulis
Mills, Mr Nikos Loulis is affiliated to the network of
leading professionals who constitute the mentors.
In September 2018, the Plant Manager Mr Leonidas
Kozanitis welcomed the network's participants to
our ultra-modern facilities in Sourpi, Magnisia and
discussed plant automation issues.
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GRI 102-50

GRI 102-53

GRI 102-54

GRI 102-56

The Loulis Mills 2018 Corporate Sustainable
Development Report is the fifth consecutive report on
the company's sustainability which has been drafted in
accordance with the guidelines of the Global Reporting
Initiative. The scope of the Report concerns the
activities of Loulis Group in Greece (unless otherwise
indicated) from 1/1/2018 to 31/12/2018 and is intended
for all stakeholders of the company.

Kerestetzis, Sideris Tsivakas, Konstantinos Tsiobris,
Ioannis Bonos, Areti Katsageorgiou, Vasilis Georgiou,
Dimitris Tarnaras, Panagiotis Oikonomou, Konstantinos
Komilis, Evangelos Telegas, Nikos Kritikos, Irini
Papakostopoulou, Moschanti Chavale.

To define the Report's content, the company has
implemented the core edition of the GRI Standards (in
accordance with the GRI Standards: Core option), while
the requirements of the GRI Food Processing Sector
Supplement have been satisfied. Moreover, the seven
fundamental corporate responsibility principles of the
international standard ISO 26000:2010 were taken into
account. To determine clearly the boundaries and its
impacts on Sustainable Development, the company
also took into account the UN Sustainable Development
Goals (SDGs), by examining the impact of its material
topics on each of the 17 Goals. More information on
the above standards and fulfilment of the requirements
of GRI Guidelines is presented in the GRI Standards
Content Index, on pages 67-77 of the Annex to the
Report.

Loulis Mills received consulting
guidance and support by Global
Sustain in the preparation of the 2018
Sustainable Development Report.

A special team of executives from every division and
department of the company involved was formed to
prepare the Sustainable Development Report. The
team's main task is to collect all required information
pertaining to the fields of Corporate Responsibility
and Sustainable Development. The members of the
Corporate Responsibility Team who were involved in
the preparation of this report are:

Your opinion is very important to us and in particular
with respect to how we operate and communicate with
you. We will greatly appreciate it if you contact us so
that we may listen to your comments and views, provide
any clarifications or answer any questions regarding our
company's activities in Corporate Responsibility and
Sustainable Development.

Coordinators: Olga Manou, Lida Malikentzou

Loulis Mills | 1, Spetson St., Keratsini, GR-187 55

Departmental/Divisional representatives – contributors:
Nikos Fotopoulos, George Karpouzas, Alexandra
Kachioutea, Leonidas Kozanitis, Andreas Tselos, Evi
Louli, Panagiotis Alexandropoulos, Christina Zachari,
Ioannis Samaras, Nikos Chronopoulos, Konstantinos

Olga Manou, Corporate Communications &
Sustainability Director
Tel.: (+30) 210 40 90 194,
Fax: (+30) 210 40 90 150
E-mail: csr@loulisgroup.com

Loulis Mills Design - Creative Department:
Vagia Daga, Aggeliki Kalandatze

Recognising the importance of external assurance and
aiming at transparency and strong reliability of the data
and information described in the Report, Loulis Mills
assigned the external assurance of the Report's content
to TUV Austria, an independent company undertaking
sustainability assurance reports. The assignment of the
Report's assurance was coordinated by the company's
corporate responsibility group supervised by the
Communication & Social Responsibility Manager. The
independent external assurance report is set out on
pages 78-79.

The 2018 Sustainable Development Report is available through the company's official website www.loulismills.gr.
Last revision date of the 2018 Sustainable Development Report: July 2019
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GRI Standard

Disclosure

ECONOMIC FOOTPRINT

GRI 101: Foundation 2016

(economic value generated and distributed in 2017 and 2018)

GRI 102: General Disclosures 2016 (core option)

Report Section/Reference

102-1 Name of the organisation

Loulis Mills S.A.

Page

External
assurance

✓

Economic value generated

2017
Company

2017
Group

2018
Company

2018
Group

102-2 Activities, brands, products,
and services

1. Our Company - Loulis Mills
at a glance

Total income

94.490.024

100.101.915

95.522.755

102.549.327

102-3 Location of headquarters

Municipality of Almyros, Sourpi Municipal
District, Prefecture of Magnesia (Loulis
port)

✓

Economic value distributed

2017
Company

2017
Group

2018
Company

2018
Group

102-4 Location of operations

1. Our Company - Loulis Mills
at a glance

9

✓

Operating costs

82.530.480

85.967.136

82.562.813

91.851.443

102-5 Ownership and legal form

Societe Anonyme
2. Our approach to Sustainable
Development - Stakeholders

18-19

✓

Payments to suppliers (except materials
and intracompany transactions)

23.770.592

27.297.881

24.952.143

27.714.114

102-6 Markets served

9
18-19

✓

Payments to Greek producers (contract
farming programme)

374.903

374.903

993.219

993.219

Our Company - Loulis Mills
at a glance Our approach to
Sustainable Development Stakeholders

Employee wages and benefits

7.177.022

7.707.091

7.310.648

7.969.920

102-7 Scale of the organization

1. Our Company - Loulis Mills at a
glance - Plants
3. Our contribution to the
economy

9-11
26

✓

Payments to providers of capital

1.893.322

2.035.131

2.126.539

2.330.653

102-8 Information on employees
and other workers

7. We care for our people Employment and recruitment

48-50

✓

Total payments to government (taxes paid)

2.866.712

2.956.425

314.150

315.950

102-9 Supply chain

9
38

✓

Community investments (donations - sponsorships)

126.785

126.785

306.114

306.114

1. Our Company - Loulis Mills
at a glance
5. Responsible procurement Supply chain

102-10 Significant changes to the
organization and its supply chain

No significant changes took place
during the reporting period of the 2018
Sustainable Development Report

✓

102-11 Precautionary Principle or
approach

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities
6. We care for the environment
- Environmental management
system

16-18
42-43

✓

102-12 External initiatives

1. Our Company - Active
Engagement

13

✓

102-13 Membership of
associations

1. Our Company - Active
Engagement

13

✓

102-14 Statement from senior
decision-maker

Message from the Chairman

5

✓

102-15 Key impacts, risks, and
opportunities

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities

16-18

✓

GRI 102: General
Disclosures, Ethics and
integrity

102-16 Values, principles,
standards, and norms of behavior

1. Our Company - Values - Code of
13
conduct

✓

GRI 102: General
Disclosures, Governance

102-18 Governance structure

1. Our Company - Corporate
governance

✓

Total "Social Product"

94.594.321

98.792.568

92.620.264

102.774.080

Economic value retained

2017
Company

2017
Group

2018
Company

2018
Group

Economic value retained

-104.297

1.309.347

2.902.491

-224.753

GRI 102: General
Disclosures,
Organizational Profile

GRI 102: General
Disclosures, Strategy

66

GRI 102-55

GRI STANDARDS CONTENT INDEX AND ISO 26000

9

12

✓
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GRI Standard

GRI 102: General
Disclosures Governance

GRI 102: General
Disclosures, Stakeholder
engagement

68
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Page

External
assurance

Disclosure

Report Section/Reference

102-19 Delegating authority

Our Company - Corporate
governance
Our approach to Sustainable
Development - Corporate
responsibility and sustainable
development

12
16

✓

102-20 Executive-level
responsibility for economic,
environmental, and social topics

2. Our approach to Sustainable
Development - Corporate
responsibility and sustainable
development

16

✓

102-21 Consulting stakeholders
on economic, environmental, and
social topics

2. Our approach to Sustainable
Development - Stakeholders

18-19

✓

102-22 Composition of the
highest governance body and its
committees

1. Our Company - Corporate
governancevAnnual Financial
Report 2018

12

✓

102-23 Chair of the highest
governance body

1. Our Company - Corporate
governance

12

✓

102-25 Conflicts of interest

1. Our Company - Corporate
governance
Annual Financial Report 2018

12

✓

102-29 Identifying and managing
economic, environmental, and
social impacts

2. Our approach to Sustainable
Development - Corporate
responsibility and sustainable
development - Material topics

16
20-21

102-30 Effectiveness of risk
management processes

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities
Annual Financial Report 2018

16-18

102-32 Highest governance
body’s role in sustainability
reporting

The Company's Board of Directors is
updated and assesses the Company's
Sustainable Development Report on an
annual basis.

GRI Standard

GRI 102: General
Disclosures, Stakeholder
engagement

✓

102-33 Communicating critical
concerns

1. Our Company - Corporate
governance
Annual Financial Report 2018

12

✓

102-40 List of stakeholder groups

2. Our approach to Sustainable
Development - Stakeholders

18-19

✓

102-41 Collective bargaining
agreements

7. We care for our people Employment and recruitment

48-50

✓

102-42 Identifying and selecting
stakeholders

2. Our approach to Sustainable
Development - Stakeholders

18-19

✓

102-43 Approach to stakeholder
engagement

2. Our approach to Sustainable
Development - Stakeholders

18-19

✓

102-44 Key topics and concerns
raised

2. Our approach to sustainable
development - Stakeholders Goals for 2019 - Lasting goals and
commitments

18-19
23-25

✓

Page

External
assurance

Disclosure

Report Section/Reference

102-45 Entities included in the
consolidated financial statements

The material aspects analysed concern the
Group of Loulis Mills companies. The Group
companies that are included in the annual
consolidated financial statements are
presented on page 51 of the 2018 Annual
Financial Report (Company website www.
loulismills.gr section: Investor Information/
Financial information/'18/Annual Financial
Report as at 31 December 2018)

✓

102-46 Defining report content
and topic Boundaries

2. Our approach to Sustainable
Development - Material topics

20-21

✓

102-47 List of material topics

2. Our approach to Sustainable
Development - Material topics

20-21

✓

102-48 Restatements of
information

10. Annex - Economic footprint 2017
figures were adjusted in relation to lastyear Report due to a change in reporting
standard (new standard, IFRS 15)

✓

102-49 Changes in reporting

2. Our approach to Sustainable
Development - Material topics

20-21

✓

102-50 Reporting period

9. Regarding the report from
01/01/2018 to 31/12/2018

65

✓

102-51 Date of most recent report

2017 Corporate Responsibility Report

✓

102-52 Reporting cycle

Annual

✓

102-53 Contact point for
questions regarding the report

9. About the report

65

✓

102-54 Claims of reporting
in accordance with the GRI
Standards

9. About the report

65

✓

102-55 GRI content index

About the report
Annex - GRI Standards and ISO
26000 Content Index

65
67-75

✓

102-56 External assurance

9. About the report 11. External
assurance

65
78-79

✓

16-18
20-21

✓

GRI 101: Foundation 2016
GRI 200, 300, 400: Specific Disclosures 2016,
GRI FP: Food Processing Sector Supplement
GRI 102: General Disclosures 2016
Material topics
Economic performance
GRI 103: Management
Approach

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics
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Disclosure

Report Section/Reference

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
3. Our contribution to the
economy 2. Our approach to
Sustainable Development Strategy, risks and opportunities

GRI 103: Management
Approach

5
6
26
16-18

External
assurance

✓

GRI Standard

GRI 302: Energy

26
16-18

201-1 Direct economic value
generated and distributed

3. Our contribution to the
economy

26

✓

201-2 Financial implications and
other risks and opportunities due
to climate change

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities

16-18

✓

✓

GRI 103: Management
Approach

Support to small producers and procurement practices
103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
5. Responsible procurement

5
6
38-40

✓

103-3 Evaluation of the
management approach

5. Responsible procurement

38-40

✓

GRI 204: Procurement
practices

204-1 Proportion of spending on
local suppliers

5. Responsible procurement Procurement practices

GRI Food Processing
Sector Supplement:
Economic performance,
procurement practices

FP1 Percentage of purchased
volume from suppliers compliant
with company’s sourcing policy

GRI Food Processing
Sector Supplement:
Economic performance,
procurement practices

FP2 Percentage of purchased
volume which is verified as being
in accordance with credible,
internationally recognised
responsible production standards,
broken down by standard

GRI 103: Management
Approach

5. Responsible procurement Supply chain

5. Responsible procurement Supply chain

✓

GRI 305: Emissions

GRI 302: Energy

70

Report Section/Reference

Page

302-3 Energy intensity

6. We care for the environment Energy consumption

43-44

✓

302-4 Reduction of energy
consumption

6. We care for the environment
- Energy consumption Environmental protection projects

43-44

✓

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
6. We care for the environment

5
6
41-47

✓

103-3 Evaluation of the
management approach

6. We care for the environment

41-47

✓

305-1 Direct (Scope 1) GHG
emissions

6. We care for the environment CO₂ emissions

44-45

✓

305-2 Energy indirect (Scope 2)
greenhouse gas (GHG) emissions

6. We care for the environment CO₂ emissions

44-45

✓

305-4 Greenhouse gas emissions
intensity

6. We care for the environment CO₂ emissions

44-45

✓

305-5 Reduction of greenhouse
gas emissions

6. We care for the environment CO₂ emissions

44-45

✓

Compliance with environmental legislation

39

✓

GRI 103: Management
Approach

38

GRI 307:
Environmental
compliance

38

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
6. We care for the environment

5
6
41-47

✓

103-3 Evaluation of the
management approach

6. We care for the environment

41-47

✓

307-1 Non-compliance with
environmental laws and
regulations

6. We care for the environment Environmental protection

41-42

✓

Labour relations, labour/management relations

Energy consumption

GRI 103: Management
Approach

External
assurance

Disclosure

Gas emissions management

3. Our contribution to the
economy
2. Our approach to Sustainable
Development - Strategy, risks and
opportunities

103-3 Evaluation of the
management approach

GRI 201: Economic
performance

Page

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
6. We care for the environment

5
6
41-47

✓

103-3 Evaluation of the
management approach

6. We care for the environment

41-47

✓

302-1 Energy consumption within
the Company

6. We care for the environment Energy consumption

16-18
20-21

✓

GRI 103: Management
Approach

GRI 401: Employment
43-44

✓

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
7. How we care for our people

5
6
48-55

✓

103-3 Evaluation of the
management approach

7. How we care for our people

48-55

✓

401-1 New employee hires and
employee turnover

7. We care for our people Employment and recruitment

48-50

✓
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External
assurance

GRI Standard

Disclosure

Report Section/Reference

Page

GRI 401: Employment

401-3 Parental leave

7. We care for our people Employee benefits

51

✓

GRI 402: Labour/
management relations

402-1 Minimum notice periods
regarding operational changes

7. We care for our people Labour/management relations

51-52

✓

GRI Food Processing
Sector Supplement:
Society, Labor practices
and decent work

FP3 Percentage of working time
lost due to industrial disputes,
strikes and/or lock-outs, at local,
national and international level

7. We care for our people Labour/management relations

Disclosure

Report Section/Reference

Page

GRI 103: Management
Approach

103-3 Evaluation of the
management approach

7. How we care for our people

48-55

✓

404-1 Average hours of training
per year per employee

7. We care for our people Employee development and
training

55

✓

404-2 Programs for upgrading
employee skills and transition
assistance programs

7. We care for our people Employee development and
training

55

✓

GRI 404: Training and
Development

51-52

Human rights

Occupational Health and Safety

GRI 103: Management
Approach

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
7. How we care for our people

5
6
48-55

✓

103-3 Evaluation of the
management approach

7. How we care for our people

48-55

✓

403-2 Hazard identification,
risk assessment, and incident
investigation

7. We care for our people - Health
and safety

52-54

403-3 Occupational health
services

7. We care for our people - Health
and safety

52-54

403-5 Worker training on
occupational health and safety

7. We care for our people - Health
and safety

52-54

7. We care for our people Employee benefits

51

403-6 Promotion of worker health
GRI 403: Occupational
Health and Safety (2018)
403-7 Prevention and mitigation
of occupational health and
safety impacts directly linked by
business relationships

7. We care for our people - Health
and safety

✓

GRI 103: Management
Approach

72

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
7. How we care for our people

5
6
48-55

✓

103-3 Evaluation of the
management approach

7. How we care for our people

48-55

✓

406-1 Total number of incidents
of discrimination and corrective
actions taken

No incident of discrimination occurred
during the reporting period of the
Sustainable Development Report

52-54

✓

403-10 Work-related ill health

7. We care for our people - Health
and safety

52-54

✓

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

Message from the Chairman
Message from the Corporate
Responsibility Manager
7. How we care for our people

5
6
48-55

✓

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
4. Our responsibility for our
products and our customers

5
6
27-37

✓

103-3 Evaluation of the
management approach

4. Our responsibility for our
products and our customers

27-37

✓

416-1 Incidents of non-compliance
concerning the health and safety
impacts of products and services

4. Our responsibility for our
products and our customers Consumer health and safety

27

✓

416-2 Incidents of non-compliance 4. Our responsibility for our
concerning the health and safety
products and our customers impacts of products and services
Consumer health and safety

27

✓

FP5 Percentage of production
volume manufactured in sites
certified by an independent
party according to internationally
recognised Food Safety
Management System standards

27-28

52-54

403-9 Work-related injuries

103-2 The management approach
and its components

103-1 Explanation of the material
topic and its Boundary

Product quality and protection of consumer safety

Employee training

GRI 103: Management
Approach

GRI 103: Management
Approach

GRI 406: Nondiscrimination

7. We care for our people - Health
and safety

103-1 Explanation of the material
topic and its Boundary

External
assurance

GRI Standard

GRI 416: Customer
health and safety

✓

✓

GRI Food Processing
Sector Supplement:
Social, Product
responsibility

4. Our responsibility for our
products and our customers
- Consumer health and safety Certifications
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Disclosure

Report Section/Reference

Page

External
assurance

GRI Standard

Promotion of healthy food and lifestyle

GRI 103: Management
Approach

GRI Food Processing
Sector Supplement:
Social, Product
responsibility

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
4. Our responsibility for our
products and our customers

5
6
27-37

103-3 Evaluation of the
management approach

4. Our responsibility for our
products and our customers

27-37

FP6 Percentage of total sales
volume of consumer products,
by product category, that are
lowered in saturated fat, trans fats,
sodium and added sugars

4. Our responsibility for our
products and our customers Promotion of healthy food and
lifestyle

4. Our responsibility for our
products and our customers Promotion of healthy food and
lifestyle

GRI 103: Management
Approach

GRI 417: Marketing
and Labeling

30

GRI 417: Marketing and
Labeling

74

Page

External
assurance

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

✓

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
4. Our responsibility for our
products and our customers

5
6
27-37

✓

103-3 Evaluation of the
management approach

4. Our responsibility for our
products and our customers

27-37

✓

417-3 Incidents of noncompliance concerning marketing
communications

4. Our responsibility for our
products and our customers Responsible communication

31

✓

Management of impacts of transporting raw materials and products

30

GRI 103: Management
Approach

Product labelling

GRI 103: Management
Approach

Report Section/Reference
Responsible marketing communications

103-1 Explanation of the material
topic and its Boundary

FP7 Percentage of total sales
volume of consumer products, by
product category, that contain
increased nutritious ingredients
like fibre, vitamins, minerals,
phytochemicals or functional food
additives

Disclosure

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
4. Our responsibility for our
products and our customers

5
6
27-37

✓

103-3 Evaluation of the
management approach

4. Our responsibility for our
products and our customers

27-37

✓

417-1 Requirements for product
and service information and
labeling

4. Our responsibility for our
products and our customers Product labelling

30

✓

16-18
20-21

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
6. We care for the environment

5
6
41-47

103-3 Evaluation of the
management approach

6. We care for the environment

41-47

Percentage of employees
commuted to and from the
Company using company buses

6. We care for the environment
- Environmental protection The
Company aims to increase the
total percentage of its employees
using the company bus for their
travels, offering this option for its
other premises in the future.

41

✓

Internal indicators

Research and Development

After soya was found at a very low content
in a specific batch of the product "Allpurpose flour St. George Mills" in 1kg
package and given that the eventual
presence of soya in that particular flour was
417-2 Incidents of non-compliance
not indicated on the specific package, our
concerning product and service
Company promptly revoked and withdrew
information and labeling
that particular batch from its distribution
network in its entirety. Following the above
incident, our Company fully complied and
immediately marked any soya eventual
traces on the packages of all its products.

GRI 103: Management
Approach

✓

Internal indicator

103-1 Explanation of the material
topic and its Boundary

2. Our approach to Sustainable
Development - Strategy, risks and
opportunities - Material topics

16-18
20-21

103-2 The management approach
and its components

Message from the Chairman
Message from the Corporate
Responsibility Manager
4. Our responsibility for our
products and our customers

5
6
27-37

103-3 Evaluation of the
management approach

4. Our responsibility for our
products and our customers Research and innovation

28-29

New products, services and/
or packages developed by the
research and development
department on an annual basis

4. Our responsibility for our
products and our customers Research and innovation

28-29
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ISO 26000:
Clause description
2010 Clauses

Reference to GRI Content Index or other sources

4

Corporate Responsibility Principles

4.2

Accountability

4.3

Transparency

The application of GRI Standards provides the Company with
an accountability and transparency tool regarding its impacts
on economy, environment and society

4.4

Ethical behaviour

GRI 102 General Disclosures: 3. Ethics and Integrity

4.5

Respect for stakeholder interest

GRI 102 General Disclosures: 5. Stakeholder engagement

4.8

Respect for human rights

Human rights

5

Recognizing social responsibility and engaging stakeholders

5.2

Recognizing social responsibility

GRI 102 General Disclosures: 6. Reporting method

5.3

Stakeholder identification
and engagement

GRI 102 General Disclosures: 5. Stakeholder engagement

6

Guidance on social responsibility core subjects

6.2

Corporate Governance

GRI 102 General Disclosures: 2. Strategy, 4. Governance

6.3.7

Discrimination and vulnerable groups

6.3.10

Fundamental principles and rights at work

6.4.1-6.4.2

Labor practices

6.4.3

ISO 26000:
Clause description
2010 Clauses

Reference to GRI Content Index or other sources

6.8.1-6.8.2

Community involvement and development

6.8.3

Community involvement

6.8.4

Education and culture

Training & championing nutrition culture, Local communities
and initiatives

6.8.5

Employment creation and skills
development

Employment and recruitment

6.8.7

Wealth and income creation

201-1 Direct economic value generated and distributed

6.8.8

Health

Training & championing nutrition culture, GRI 416: Customer
health and safety GRI 403: Occupational Health and Safety

6.8.9

Social investment

8. How we care for the local and wider community

7

Guidance on integrating social responsibility throughout an organization

7.2

The relationship of an organization's
characteristics to social responsibility

GRI 102 General Disclosures

GRI 406 Non-discrimination: 7. How we care for our people

7.3.1

Due diligence

GRI 103 Disclosures of management approach

7. How we care for our people

7.3.2

Determining relevance and significance
of core subjects and issues to an
organization

GRI 102 General Disclosures: 6. Reporting method

Employment and employment
relationships

7. How we care for our people

7.3.3

Assessing an organization’s sphere
of influence

GRI 102 General Disclosures: 6. Reporting method

6.4.4

Conditions of work and social protection

7. How we care for our people

6.4.5

Social dialogue

GRI 102 General Disclosures: 5. Stakeholder engagement

7.3.4

Establishing priorities for addressing
issues

GRI 102 General Disclosures: 6. Reporting method

6.4.6

Occupational Health and Safety

GRI 403: Occupational Health and Safety

7.4.1

2018 Sustainable Development Report

6.4.7

Human development and training in the
workplace

Raising awareness and building
competency for social responsibility

GRI 404: Training and Development

7.4.2

GRI 102 General Disclosures: 2. Strategy

6.5.1 - 6.5.2

Environmental practices

6. We care for the environment

Setting the direction of an organization
for social responsibility

6.5.3

Prevention of pollution

Environmental management system, Waste management

6.5.4

Sustainable resource use

Environmental management system

7.4.3

Building social responsibility into an
organization’s governance, systems and
procedures

GRI 102 General Disclosures: 4. Governance,
GRI 103 Disclosures of management approach

6.5.5

Climate change mitigation and adaptation

6. We care for the environment

6.6.3

Anti-corruption

GRI 102 General Disclosures: 3. Ethics and Integrity

7.5.3

Types of communication on social
responsibility

GRI 102 General Disclosures: 5. Stakeholder engagement
GRI 102 General Disclosures: 6. Reporting method

6.6.6

Promoting social responsibility in the
value chain

5. Responsible procurement

7.6.2

Enhancing the credibility of reports
and claims about social responsibility

GRI 102 General Disclosures 6. Reporting method

Consumer topics

4. Our responsibility for our products and our customers
GRI 416: Customer health and safety
GRI 417: Marketing and Labeling

7.7.2

Monitoring activities on social
responsibility

8. How we care for the local and wider community
GRI 103 Disclosures of management approach

7.7.3

Reviewing an organization’s progress and
performance on social responsibility

GRI 103 Disclosures of management approach

7.7.4

Enhancing the reliability of data and
information collection and management

GRI 102 General Disclosures: 6. Reporting method

7.7.5

Improving performance

GRI 102 General Disclosures: 4. Governance,
GRI 103 Disclosures of management approach

7.8

Voluntary initiatives for social
responsibility

GRI 102 General Disclosures: Organizational profile

6.7.1-6.7.2

Fair marketing, factual, and unbiased
information and fair contractual practices

GRI 417: Marketing and Labeling

6.7.4

Protecting consumers' health and safety

GRI 416: Customer health and safety
GRI 417: Marketing and Labeling

6.7.5

Sustainable consumption

6.7.6

Consumer service, support, and complaint
and dispute resolution

GRI 102-43 Approach to stakeholder engagement,
GRI 102-44 Key topics and concerns raised

6.7.9

Education and awareness

GRI 417-1 Requirements for product and service information
and labeling, Responsible Communication, Training &
championing nutrition culture,

6.7.3
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External assurance

TÜV AUSTRIA HELLAS | ASSURANCE STATEMENT ON THE 2018 SUSTAINABLE
DEVELOPMENT & CORPORATE SOCIAL RESPONSIBILITY REPORT OF LOULIS
MILLS (NO. 20000190002173)
Information on the Assurance Statement
The Bureau of Certification "TUV AUSTRIA Hellas" (the "Bureau") undertook to
verify the data published in the 2018 Sustainable Development & Corporate
Responsibility Report (the "Report") of LOULIS MILLS (the "Company"). The
Company remains solely responsible for the data and information included in the
Report. The Bureau carried out a sampling audit of data and information, as well as
the relevant procedures and systems for report assurance purposes.
Please note that the Bureau has never provided any consulting services to the
Company.
Any financial performance data included in the Report were not assured, however these were considered in relation
to the information included in the annual financial report for the accounting period 2018 and the company's annual
report for 2018 and have been assured by independent, third bodies.
Scope of work

2018 Sustainable Development Report

Recommendations for ongoing improvement
Based on the remarks and conclusions deduced from completion of assurance works, the Bureau's
recommendations on how to improve the Company's future Reports consist in the following:
• Alignment of data collection procedures and systems of all companies included in the Report
boundaries;
• On-site visits to other LOULIS MILLS premises included in the scope of the Report.

For TÜV AUSTRIA Hellas,
Athens, 04 September 2019

Ioannis Kallias
General Manager

Nikolaos Sifakis
Management Systems
and Products Certification
Manager

TÜV AUSTRIA Hellas
ATHENS: 429, Messoghion Avenue, Agia Paraskevi Branches in Greece:
THESSALONIKI-CRETE-MYTILINE:
International: CYPRUS-TURKEY-JORDAN-EGYPT-ALBANIA-ISRAEL-YEMEN-PAKISTAN-KOREA

The Bureau carried out the following assurance works during August/September 2018:
1. The Bureau evaluated the Report in relation to the Sustainability Reporting Guidelines of the Global Reporting
Initiative (GRI) and assured the Report's compliance with the core option.
2. The Bureau assured the figures of all Report chapters.
3. The Bureau made in situ visits to the Company's principal establishment and its plants in Keratsini and Sourpi,
Volos, for assurance purposes and to audit files on a sampling basis in order to ensure:
• the reliability and accuracy of performance-related figures included in the Report;
• the reliability of the procedures applied to the collection and reporting of relevant information
included therein.
Conclusions
The assurance work carried out showed that the quantitative and qualitative information of the Report is
accurate. The accuracy of the Company's statements and assertions included in the Report was found to be
within acceptable limits. The Company provided comprehensive and acceptable documentation with respect to
performance-related information set out in the Report, and the relevant collection and presentation procedures
of the relevant information.
The Report was found in accordance with the conditions of GRI Standards framework core option.
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